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THE HAMILTON-WENHAM REGIONAL  
SCHOOL COMMITTEE  

MEETING 
 

Thursday, September 7, 2017 7:00 PM 
Buker School Multi-Purpose Room 

 
Present: 
 Michelle Bailey 

Gene Lee 
Josh Liebow, Chair 
David Polito (late arrival) 
Jeanise Bertrand 
 

Also present:   
Michael Harvey, Superintendent 
Jeffrey Sand, Assistant Superintendent for Finance & Administration 
 

I. Call to Order 
   Josh Liebow called the meeting to order at 7:19 
 
II. Pledge of Allegiance 
 
III. Superintendent’s Report 
 

A. Turf Field permitting process update, on Tuesday the Hamilton Planning Board voted to 
approve (2) artificial turf field, a new track and lighting at the HWRHS site. 
Next step in the project is permitting by the Conservation Commission on one of their 
future agendas 

B. An RFQ (request for quotes) for designer services for the Middle School & High School 
Environmental Control System was issued on August 10, 2017 for building automation 
system for the Middle School and High School Complex. The cost is not to exceed 
$80,000 and will be due by 10:00 am on Friday, September 15, 2017, copies are availa-
ble in the Business Office at 5 School Street, Wenham. This is the first step in the pro-
cess, the cost for design and installation will be entirely paid for by a $500,000 grant re-
ceived from the Mass Department of Energy Resources Green Community Division. 
This grant was jointly awarded to the Town of Hamilton and Wenham in June 2016. The 
completion date will be June 29, 2018.  
Energy systems will be more efficient, about $90,000 incentives from National Grid and 
schools received 20-30 thousand for each school in anticipated energy savings. 

C. The district has signed the new Inter-Municipal Agreement (IMA) for sprinklers at the 
Winthrop Elementary School. The District will present a stand-alone warrant article at 
the spring Town Meeting and will begin the procurement permit process in August 
2018. 

D. Congratulations to Mr. Bob Hickey, Curriculum Leader 6-12 and members of the High 
School faculty on the summer reading project. Over 50 members sponsored a book and 
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students signed up in June. This Thursday a 90 minute discussion was held to discuss the 
books. This was a full community read and Dr. Harvey hosted “The Martian”. 

E. Winthrop playground update are in the final stages, 8 week delay on one piece of equip-
ment, a grand opening is scheduled for the end of the month to coincide with the Win-
throp ice cream social.  Final inspections will be completed before opening the play-
ground. 

F. The League of Women Voters will be hosting event #WTF fact or fiction Decoding Me-
dia in 2017,left,  right and center,  featuring 5 distinguished panelists; free event open to 
public on October 7, 2017 @ 7:00 PM at the RHS. For more information check the 
leagues website. 

 
IV. Consent Agenda 

A. Warrants  
1. August 16, 2017     Exhibit A 
2. August 30, 2017     Exhibit B 

B. Minutes of August 3, 2017    Exhibit C 
 

I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL COMMIT-
TEE APPROVE THE CONSENT AGENDA.  THERE CAN BE NO FURTHER 
CHANGES TO THE AGENDA. 

MOTION by Michelle Bailey; SECONDED by Jeanise Bertrand    
Unanimously approved by 4 members present 
 
V.  New Business 

A. Donations                                                                                                  Exhibit D 
• Volleyball Boosters $1,800. 
• Friends of HWRHS/MS $750.  

 
I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL  
COMMITTEE VOTE TO ACCEPT THE DONATIONS LISTED IN EXHIBIT D 

MOTION by Michelle Bailey; SECONDED by Gene Lee 
Unanimously approved by 4 members present 
 

B. Finalize School Committee Goals for 2017-2018    Exhibit E 
1. Finalized goals at the June 15th meeting, did not however finalize steps. 

        Goals in agreement, but not the steps they were not discussed. 
 

C. Discuss School Committee meeting dates for 2017-2018   Exhibit F 
       Two issues one is to discuss what is on the schedule and two to discuss the timing, the 

proposal in the best interest of the district is to move to Wednesday’s. It is in the best in-
terest to merge the two. 

            Steve Hemman will be attending the 28th of September School Committee Meeting. 
 
 

D. Warrant Sub-Committee & Related Issues     Exhibit G 
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 Policy should be reviewed and recommendation brought forward before meeting     
changed to Wednesday’s. By-Laws need to be reviewed by Policy subcommittee. 

      Each time warrants for payroll being signed have come to be an issue.  24 Hours to 
 prepare a payroll is not reasonable, that is not enough time. 
     Warrant Subcommittee date: September 13th: Jeanise Bertrand, David Polito, Gene Lee 

    
E. Superintendent’s Review Process 

 Joshua Liebow has received 3 of the 5, form can be emailed. Josh would like to  
present by the next meeting and would like to have all to him by Monday, September 18th  

 
F. Capital Plan Recommendation      Exhibit H 

1. Stacey, Michelle and Gene met with Dr. Harvey agreeing to the order on page 33.  
2. Recommended to dull committee, page 32 shows sense of order in dollar amounts. 
3. These were estimates from a couple of years ago, the business office would need to  
        go back and re-quote the items. 
4. Schedule needs to be updated and complete by February for April meetings 

 
I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL  
COMMITTEE VOTE TO APPROVE THE CAPITAL PLAN FOCUSING FIRST 
ON THE SAFETY ACCESSABILTY AND THE FIRST BATCH APPROVAL IN-
FRSTRUCTURE ITME, WITH ACTION ITEM TO HAVE ADMINISTRATION 
UPDATE COST TO ITEMS 

MOTION by Gene Lee SECONDED by Michelle Bailey 
Unanimously approved by 5 members present 

 
G. Longmeadow Property 
School Committee representatives on Longmeadow are Jeanise Bertrand and Kerry Gertz, 
they did not attend the first meeting nor did the representative from the Town. 
Update by Gene Lee; Dr. Harvey, Josh Liebow and Gene Lee met with Andrew DeFranza for 
an update his position on the Longmeadow property and what he has heard and relay infor-
mation from Towns that he has spoken to them about 
Mr. DeFranza is holding the property for now and is interested in working with the schools 
and because he cannot hold the property indefinitely and is interested in working with the 
schools; he has heard from the Board of Selectmen and would like to see or hear a public 
comment from the school district on their interest and what we would like to do. Mr.         
DeFranza cannot hold the property past October. In general is the school district interested in 
any or part of the property.  
Rick Mitchell Hamilton Planning Board and member of the Hamilton Development Corpora-
tion and Bob Stein, Hamilton Panning Board and Chairperson of the Hamilton Development 
Corporation discussed their interest in the Longmeadow Property on behalf of the The Ham-
ilton Development Corporation and how the District decision would impact affordable hous-
ing. Mr. Mitchell expressed if the district could afford buying this property, are you will to 
spend 3-4 million on this property now. They will be attending all meetings and going to all 
the parties to push to make a decision from the Towns. 
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I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL COMMITTEE 
VOTE TO EXPRESS INTEREST IN ALL OR PART OF THE LONG MEADOW 
PROPERTY THAT MAY BE AVAILABLE AT A TIME WHEN WE MAKE A FI-
NAL DECISION WHILE WORKING COLLABORATIVELY WITH ALL INTER-
ESTED PARTIES AND STAKEHOLDERS AND FUTHER THAT WE ENCOURAGE 
THE LONG MEADOW STUDY TO BEGIN MEETING REGULARLY AND TO 
PROVIDE TIMELY UPDATES TO PREPARE US FOR TOWN MEETING IN THE 
SPRING 
 

MOTION by  Michelle Bailey   SECONDED by Jeanise Bertrand 
Unanimously approved by 5 members present 
 
VI. Committee Reports 

A. Communications  
• No Report 
• Group needs to discuss charge before next meeting 

B. Policy-Legislative 
• Meeting to discuss the Remote Participation Policy and the Gifts Policy 

C. Warrant 
• No Report 

D. Capital-Finance & Regional Agreement 
• Several parts to this, 1st Regional Agreement needs to be updated that has 2 parts: 1 

text needs to be cleaned up; second the apportionment and a subset of that is the en-
rollment study. Trying to clarify and who is representing who. Mr. Sands suggested 
that the School Committee commission the core study for $4000. and once figured 
out ask the consultant to prepare an addendum to his report. Dr. Harvey the base 
study will do what we are looking for. Gene Lee his concern is that it would be dis-
missed as in other studies.  

• Review scope of study, Dr. Harvey has the scope 
E. Student Rep.  

• Not present 
F. Other-School Liaisons Updates 

• Michelle Bailey; MRMS Friends has a meeting Monday; New co-presidents Lori 
Bouchard and Laurie Johnson 

• David Polito; Buker Ice Cream Social on Monday 
 
I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL COMMITTEE AUTHOR-
IZE GENE LEE TO REVIEW THE SCOPE DISCUSSED OF AN ENROLLMENT STUDY, TO 
WORK WITH OUR ADMINISTRATION TO ENGAGE SOMEONE TO DO THE STUDY AND 
TO COMMUNICATE THAT TO BOTH TOWN SELECT BOARD REPRESENTATIVES, IF 
YOU CHOOSE TO ASK FOR COMPENSATION THAT IS UP TO YOU. 
 
MOTION by Michelle Bailey  SECONDED by Jeanise Bertrand 
Approved 4 members 1 abstention 
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VII. Vote to Adjourn  

 
I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL  
COMMITTEE VOTE TO ADJOURN AT 9:01 
 
MOTION by David Polito SECONDED by Jeanise Bertrand 
Unanimously approved by 5 members present 
 
 
Respectfully submitted 
Donna Bunk 
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Regional School Governance and 
Operations Seminar by MARS 

For the Hamilton Wenham School 
Committee   
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Regional School District 

• A regional school district is a legal entity 
• RSD has powers and duties 
• RSD is responsible for the educational 

operations for its member towns 
• Laws, regulations, and court law govern how a 

regional school district will operate 
• Regional Agreement 
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Laws that Govern Regional School 
Districts—Chapter 71 

• Chapter 16       Status, Powers and Duties 
• Chapter 16a     Regional District School Committee 
• Chapter 16b     Budgets: Apportionment & Expenses 
• Chapter 16b ½  Excess and Deficiency Fund 
• Chapter 16c     Regional School Transportation 
• Chapter 16e     Regional School District Audits 
• Chapter 38n     Proposed Annual Budget 
• Chapter 47f      Retirement System 
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603 CMR 10.00: 
School Finance 

• 10.01     Authority, Scope and Purpose 
• 10.02    Definitions 
• 10.03    Accounting and Reporting: School Districts 
• 10.04     Financial Accounting and Reporting 
• 10.05     Documentation Requirements 
• 10.06     Annual School Spending Requirements 
• 10.07    Special Education Payments and Reimbursements 
• 10.08     Transportation Reimbursement, Resident Students 
• 10.09    Transportation Reimbursement, School Choice,  

       Homeless and   Charter School Students 
• 10.10     Audit Procedures 
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603 CMR 41.00:  
Regional School Districts 

 
• 41.01   Definitions 
• 41.02   Reorganization Procedures 
• 41.03   Department of Elementary and   

  Secondary Approval 
• 41.04   Municipal Rep in Regional School District 

  Collective Bargaining 
• 41.05   Regional School District Budgets 
• 41.06   Excess and Deficiency Funds 
• 41.07   Fiscal Control of Regional School District 

  by Commissioner 
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Education Reform Act 1993 

• The Massachusetts Education Reform Act of 
1993 called for dramatic changes in public 
education over a seven year period. Among 
the major provisions of the Act are greater 
and more equitable funding to schools, 
accountability for student learning, and 
statewide standards for students, educators, 
schools and districts 
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Education Reform Act 1993 

• Some of the major changes in accountability 
proposed in the Education Reform Act included 
these requirements: a school council in every 
school, continuing education for educators, more 
authority for every principal, better defined roles 
for school committees, and clear, concise and 
measurable statewide standards for students and 
schools. The capstone is a "high-stakes" test 
based on the new curriculum standards which 
every student needs to pass in order to receive a 
diploma.  

  58



Education Reform Act 1993 
Changes 

• Authority of School Committee 
• Authority of Superintendent 
• Authority of Principal 
• School Committee responsible for Budget 
• School Committee responsible for Policy 
• School Committee hires the Superintendent  

  59



Regional Agreement 

• Type of Region 
• Governance 
• School Buildings 
• Budget Preparation and approval 
• Assessment method and payment times 
• School Transportation 
• Incurring debt 
• Regional District amendment process 
• Positions and Committees required by Law 
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School Committee Agenda 

• The agenda should be set by the Chair of 
School Committee with input by the 
Superintendent 

• There should be a policy or procedure in place 
for agenda items to be included at the request 
of school committee members 

• Posting of meetings must be done according 
to Open Meeting Law 
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Hiring of Administration 
• The School Committee hires and evaluates the 

Superintendent 
• The School Committee can establish a position of and 

appoint an Assistant Superintendent who reports to the 
Superintendent.  The Superintendent recommends to the 
School Commitment the candidates.  The committee sets 
the compensation of the Superintendent and Assistant 
Superintendent.  

 (G.L. c. 71, [[section]] 59) 
• The School Committee appoints the Business Administrator, 

Administrator of Special Education, Nurses, and School 
Physician with recommendation by the Superintendent.  

•  Hires Legal Counsel for the district. Hires the Treasurer. 
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Policy 
• “The school committee has oversight of and 

responsibility for the school system, sets the direction 
in which the system must go, and establishes criteria to 
determine if its goals and policies are met.   The 
superintendent serves as the school committee’s chief 
executive officer and educational advisor.”  
- Advisory on School Governance, DESE 

• To that end, policies serve as guidance to the 
superintendent for the administration of the district.  

• Policies should be written with the input of the 
superintendent and should be reviewed by district 
counsel.  
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Budget Development 

• School Committee should meet early in the Fall to 
establish budget priorities to share with 
Administration. 

• The Superintendent should present the needs of the 
district, based on input from principals, assessments, 
enrollment projections, special education needs, and 
operations/maintenance needs. 

• Once a budget is voted on by the School Committee, it 
becomes their budget and they should be the ones 
meeting(along with the Superintendent) with town 
officials and other groups to build support for the 
budget to pass at Town Meeting. 
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School Personnel 

• With the exception of the positions already 
discussed, the School Committee does not 
have any jurisdiction in selecting or appointing 
other school personnel. 

• Personnel decisions are solely under the 
purview of the Superintendent. 

• The Superintendent must safeguard the 
privacy of student records and personnel 
matters, which cannot be disclosed to public 
(which includes the school committee).    65



Legal Counsel 

• School Committee hires legal counsel, who 
advises the School Committee on collective 
bargaining, policy issues and other matters.   

• The School Committee may choose to have a 
separate legal counsel to assist in special 
education cases. 

• The School Committee should regularly review 
legal bills. 
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Approval of Budget in Member Towns 
• The district’s budget is presented as one, or 

several warrant articles at town meeting for 
approval by appropriating authority (open or 
representative town meetings).  

• In a two town regional school district, if the 
revised budget is not approved by both 
members, the School Committee shall again 
reconsider, amend, and adopt a revised 
budget. If revised budget is not passed then 
district wide meeting is convened. 
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Financial Oversight 

• The Superintendent and Business Administrator 
are obligated to present budget reports to the 
School Committee in a timely manner  

• ALL spreadsheets should be presented with back 
up directly from the district’s financial software 

• ALWAYS double check all arithmetic 
• Ensure the Business & Finance Subcommittee is 

getting all details on warrants and budget 
management 

• Confirm separation of duties in Business Office 
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Financial Oversight 
• Any increases to an approved general budget is considered a 

budget amendment which requires School Committee approval 
AND the approval of member towns.  

• E&D funds cannot be appropriated by appropriating authority 
until they are certified. If E and D is transferred to the budget,  
the towns must be notified and have 60 days to say no. If the 
don’t act, it is a yes vote. However E and D can be used without 
member towns approval in the case of revenue shortfalls (9C 
cuts, etc).  

• Budget documents should be provided to the School 
Committee well in advance of a meeting.    

• School Committee members have the fiduciary responsibility to 
safeguard taxpayer’s money.    This means simply, they need to 
do their homework, read the meeting packages, ask questions, 
request further information, so that members feel comfortable 
when voting on a decision.  
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Communications 

• Superintendent communications to School 
Committee 
– Information on activities at schools 
– Information that pertains to what is happening 

concerning education 
– Meets with Chair and Vice Chair to establish the 

school committee agenda 
– Contact members when something happens 
– No surprises  
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Communications 

• School Committee communications to 
Superintendent 
– All communication from school committee members 

to Superintendent or administration is subject to 
public document requests 

–  School committee members should always request 
permission from the superintendent before 
requesting information from his staff, or visiting any 
school building 

– No surprises, always make your superintendent aware 
of issues circulating among your constituency  

 
  71



Roles of Superintendent and School 
Committee Members in a Region 

• Regional districts functions as its own municipality. 
• Superintendent is the CEO of the District and hires building 

administrators. Principals hire personnel in their building with the 
Superintendent’s approval. 

• School Committee is the governing board that sets policy and 
approves the budget. Also approval is need by the Committee when 
there are requested transfers between legal lines of the budget. 

• Personnel is the responsibility of the Superintendent. The School 
Committee appoints the Superintendent and Treasurer.  Upon 
recommendation of the Superintendent, the Committee appoints 
an Assistant Superintendent. 

• Also the Committee appoints a business administrator, special 
education director and nurses. The Superintendent brings forward 
recommendations for these positions 

• School Committee votes to incur debt according to State Law 
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Communications to Member Towns 

• The following slides provide suggestions on 
how the School Committee, Superintendent, 
and regional district can communicate to its 
member towns 

• These are suggestions not knowing what the 
district currently does.  
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Communicating with Member Towns 

• Meet in the Fall with Selectmen and Fin. Com 
• Meet in the Fall with PTO and parent groups 
• Attend School Events 
• Attend Town Events 
• Form Advisory committees 
• Establish process for having articles placed in 

local papers 
• Use Technology 
• Use Social Media 
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Communications with Towns 

• Attend regular PTO meetings at the schools 
during the school year 

• Establish a liaison from the School Committee to 
each towns Selectmen and Fin Com to attend 
their meetings. 

• Have students present to School Committee 
• Develop a budget process that involves town 

representatives. Develop a budget timeline with 
the towns and meetings to discuss the budget 

• Hold forums concerning the school district 
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Communication to Member Towns 
• Superintendent meets with Town Administrators  on a 

regular basis 
• Superintendent meets with Police and Fire Chiefs on a 

regular basis 
• School Committee members go to School Council 

meetings 
• Community outreach 

 Senior citizens 
 Community organizatons 
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Any questions? 

Thank you for your attention! 
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School Committee Meeting 
September 28, 2017 

Donations 
 
 

1. Girls Field Hockey Boosters  (to defer cost of user fees)  $1,000 
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B2004 
 

Hamilton-Wenham Regional School District 
Wenham, Massachusetts 

 
Policy 

 Remote Participation 

 

I. Policy 
 
   (1) Policy 

It is the policy of the Hamilton-Wenham Regional School District to allow remote 
participation of members of the School Committee and any of its subcommittees or 
working groups (public body) at any of its meetings subject to the requirements of this 
policy.  
The regulations of the Office of the Attorney General of Massachusetts on Remote 
Participation, 940 CMR 29.10 et seq., are adopted as modified to serve as the policy of 
the Hamilton-Wenham Regional School District. 
 

(2) Minimum Requirements for Remote Participation. 
(a) Members of a public body who participate remotely and all persons present at the 
meeting location shall be clearly audible to each other; 
 
(b) A quorum of the body, including the chair or, in the chair’s absence,  the person 
authorized to chair the meeting, shall be physically present at the meeting location, as 
required by M.G.L. c. 30A, sec 20(d); 
 
(c) Members of public bodies who participate remotely may vote and shall not be 
deemed absent for the purposes of M.G.L. c. 39, sec. 23D. 
 

(3) Permissible Reasons for Remote Participation. A member of a public body shall be 
permitted to participate remotely in a meeting, in accordance with the procedures 
described in section (5), if the chair or, in the chair’s absence, the person chairing the 
meeting, determines that one or more of the following factors makes the member’s 
physical attendance unreasonably difficult: 
 

(a) Personal illness; 
(b) Personal disability; 
(c) Emergency; 
(d) Military service; or 
(e) Geographic distance. 
 

(4) Technology. 
(a) The following media are acceptable methods for remote participation. Remote 
participation by any other means is not permitted. Accommodations shall be made for 
any public body member who requires TTY service, video relay service, or other form of 
adaptive telecommunications. 
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(i) telephone, internet, or satellite enabled audio or video conferencing; 
 
(ii) any other technology that enables the remote participant and all persons 
present at the meeting location to be clearly audible to one another. 
 

(b) When video technology is in use, the remote participant shall be clearly visible to all 
persons present in the meeting location. 
 
(c) The public body shall determine which of the acceptable methods may be used by 
its members. 
 
(d) The chair or, in the chair’s absence, the person chairing the meeting, may decide 
how to address technical difficulties that arise as a result of utilizing remote 
participation, but is encouraged, wherever possible, to suspend discussion while 
reasonable efforts are made to correct any problem that interferes with a remote 
participant’s ability to hear or be heard clearly by all persons present at the meeting 
location. If technical difficulties result in a remote participant being disconnected from 
the meeting, that fact and the time at which the disconnection occurred shall be noted 
in the meeting minutes. 
 
(e) The amount and source of payment for any costs associated with remote 
participation shall be determined by the School Committee. 
 

(5) Procedures for Remote Participation. 
Any member of a public body who wishes to participate remotely shall, as soon as 
reasonably possible prior to a meeting, notify the chair or, in the chair’s absence, the 
person chairing the meeting, of his or her desire to do so and the reason for and facts 
supporting his or her request. If the person chairing the meeting determines that the 
member has previously remotely participated in two meetings within the current fiscal 
year, then the request shall be brought to the full public body for a participation 
determination as the first agenda item at the meeting. If the person chairing the 
meeting determines that technology necessary to enable remote participation at the 
meeting will not be available, then all requests for remote participation at that meeting 
shall be denied.  
 
(b) At the start of the meeting, the chair shall announce the name of any member who 
will be participating remotely and the reason under section (3) for his or her remote 
participation. This information shall also be recorded in the meeting minutes. 
 
(c) All votes taken during any meeting in which a member participates remotely shall 
be by roll call vote. 
 
 

II.  Policy Review and Revision 
 
This policy shall be reviewed one year after its adoption to determine the future 

Deleted: and at least forty eight hours 
before the meeting whenever possible, 

Deleted: When feasible, the chair or, in 
the chair’s absence, the person chairing the 
meeting, shall distribute to remote 
participants, in advance of the meeting, 
copies of any documents or exhibits that he 
or she reasonably anticipates will be used 
during the meeting. If used during the 
meeting, such documents shall be part of 
the official record of the meeting, and shall 
be listed in the meeting minutes and 
retained in accordance with M.G.L. c. 30A, 
sec. 22 .  ¶
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suitability of its provisions. 
III. Legal References 

MGL Chapter 30A, Sections 20(d) & 22 
MGL Chapter 39, Section 23D 

  940 CMR 29.10 et seq. 
 

 
Originally Adopted:     
Policy Review:  April 27, 2012      
Approved: May 3, 2012      
Vote:   8-0-0           
Chairman, HWRSD School Committee:   s/s Alexa McCloughan  (Original signature on file in Supt.’s 
Office) 
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HAMILTON-WENHAM REGIONAL SCHOOL DISTRICT 
WENHAM, MA 

Policy Review: 1st Reading: November 2, 2016 
2nd Reading: December 1, 2016 

Policy Adopted: 06/05/97, 06/19/97, 04/08/10, 12/01/16 
Vote: 6-0-0 
Chairperson, HWRSD School Committee: Stacey Metternick 

 
 

B2001 
 

HAMILTON-WENHAM REGIONAL SCHOOL DISTRICT 
-BY-LAWS- 

 
 

ARTICLE I                              POWERS AND DUTIES 
 

The regional district school committee, herein after called the “Committee”, shall have the powers, duties and 
limitations imposed upon it by law and by the District Agreement, which shall take precedence over any 
inconsistent provisions of these by-laws.  The Committee shall at all times be guided by the best interests of the 
entire District and shall act in a fair and equitable manner.     The Committee shall be open to comments and 
suggestions from and maintain liaison with officials of the towns of Hamilton and Wenham and shall conduct its 
affairs in an open and ethical manner, being careful not to disenfranchise any member of the Committee or 
resident of the member towns. 

 
In carrying out its responsibilities, the Committee shall act as a legislative body, delegating executive functions to 
the Superintendent of School.  It shall act as a committee of the whole.   Individual members shall make no 
commitment for the Committee except when commissioned to do so by the Committee. 

 
ARTICLE II                             COMMITTEE ORGANIZATION AND OFFICERS 

 
The Committee shall organize in each year at its first regular meeting following the annual district election and 
shall elect and appoint its officers in accordance with the provisions of the District Agreement.  The Committee 
shall by majority vote make such additional internal appointments and assign responsibilities as it desires. 
Vacancies among the elected or appointed officials of the Committee may be filled by the Committee at any time. 
Incapacity shall be determined by a 2/3rds vote of the Committee as a whole. 

 
A.                    Chairperson – The chairperson shall be and perform the duties of the chairman as 
prescribed in Chapter 71, Section 16A of the General Laws and the District Agreement, shall preside 
at all Committee meetings, shall sign for the District legal documents and contracts which have been 
authorized by the Committee and shall perform such other duties as the Committee may determine. 
The chairperson shall be entitled to vote on all matters. 

 
At public presentation and at meetings with town officials or others at which the chairperson is 
present in his or her official capacity, the chairperson shall not represent or advocate any position 
other than the majority Committee position. 

 
B.                    Vice-Chairperson – The vice-Chairperson shall exercise the powers and perform the 
duties of the Chairperson in the absence or incapacity of the Chairperson.   Incapacity shall be 
determined by 2/3rds vote of the Committee as a whole. 

 
C.                    Secretary – The secretary shall be responsible for the accuracy of the record of all School 
Committee business.  However, the actual recording, preparation and distribution of minutes may be 
delegated to the Clerk for the School Committee.  The Secretary shall perform the duties specified in 
the District Agreement and required by law and shall faithfully attest to the actions of the Committee 
as required. 
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HAMILTON-WENHAM REGIONAL SCHOOL DISTRICT 
WENHAM, MA 

Policy Review: 1st Reading: November 2, 2016 
2nd Reading: December 1, 2016 

Policy Adopted: 06/05/97, 06/19/97, 04/08/10, 12/01/16 
Vote: 6-0-0 
Chairperson, HWRSD School Committee: Stacey Metternick 

 

D. Assistant Secretary – The assistant secretary shall exercise the powers and perform the 
duties of the secretary in the absence of incapacity of the secretary. 

 
E.                    Treasurer – The treasurer, who need not be a member of the Committee, shall be 
appointed annually by the School Committee.  The Treasurer shall receive and take charge of all 
monies paid to the District or the Committee, and shall deposit the same in such banks as authorized 
by the Committee. He/she shall render reports of all receipts and disbursements. The treasurer shall 
sign approved bonds and notes of the District as required by law.   He/she will perform all duties 
required by the Regional Agreement.   The treasurer shall countersign along with the assistant 
treasurer all checks in the amount of $100,000 or greater.  The Treasurer and the Assistant Treasurer 
may be compensated by the District.  The Treasurer shall be bonded in accordance with the laws of 
the Commonwealth of Massachusetts (MGL Chapter 41, Sections 35 and 109A). 

 
F.                    Assistant  Treasurer  –  The  assistant  treasurer,  who  need  not  be  a  member  of  the 
Committee, shall act in the absence or incapacity of the treasurer.   In accordance with general 
accounting practices, the assistant treasurer may authorize and sign checks for operating expenses of 
the district.   The assistant treasurer shall countersign along with the treasurer all checks in the 
amount of $100,000 or greater.  The assistant treasurer shall be bonded in accordance with the laws 
of the Commonwealth of Massachusetts.   In the absence of the treasurer, the assistant treasurer 
shall perform the duties of the treasurer and shall have the powers and be subject to the 
requirements and penalties applicable to the treasurer. 

 
G.                   Superintendent of Schools – The superintendent of schools shall act as the executive 
officer of the Committee. In addition to the duties as specified by law and by the position description 
adopted by the Committee, the superintendent shall maintain the permanent records of the 
Committee and shall be custodian of the district seal. 

 
ARTICLE III    WORKING GROUP ORGANIZATION 

 
Special working groups, which may include non-Committee members, may be organized with the approval of the 
Committee to advise the Committee but shall not determine policy or act without the authority of the Committee. 
Working groups shall be authorized annually with specific charge.  Special working groups must comply with the 
Open Meeting Law, MGL c. 30A, Sec. 18-25. 

 
The appointment of working group members shall be made annually by majority vote of the Committee. 

 
ARTICLE IV    MEETINGS 

 
Regular meetings will be held at least two times per month during the academic school year at such times and 
places as the Committee shall from time to time determine.  Regular meetings falling on holidays will not be held 
unless the Committee votes to do so, in which event the meeting shall be held on a date on which the 
Committee may lawfully act.  Notice of all meetings shall be given in accordance with the provisions of M.G.L. c. 
30A, Sec. 18-25.  In additional to the notice required by law, notice of any change in the time, place or date of 
regular meeting shall be communicated by the Secretary or designee to any members of the Committee who may 
have been absent from the meeting at which such change was made. 

 
Special meetings may be called by the chairperson and the superintendent acting jointly and shall be called by 
either of them upon the request of three members. In addition to the notice required by law, a notice of all special 
meetings shall be given to each member of the Committee at least 48 hours prior to the time scheduled for the 
meeting.  Under emergency situations, special meetings may be held with less than 48 hours’ notice provided that 
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2/3rds of all the members of the Committee agree and are present at such special meeting. 
 

Notice of every special meeting shall indicate the matters to be considered thereat and no other business shall be 
acted upon thereat, except by a 2/3rds vote of those members present. 

 
The agenda and approved minutes of open sessions of all Committee meetings shall be public documents and 
open for inspection by the public as required by law and placed on the District website.  They shall be distributed 
to such other persons as the committee from time to time determines. 

 
All votes taken in Executive Session shall be recorded roll call votes and shall be part of the record of the Executive 
Sessions.  Minutes of Executive Sessions held in compliance with the Open Meeting Law, the recording or other 
materials used in the preparation of such minutes and all documents and exhibits used at the session may be 
withheld from disclosure to the public in their entirety as long as publication my defeat the lawful purposes of the 
executive session, but no longer.   Minutes and related material involving litigation, negotiations, or bargaining 
position of the School Committee must be disclosed if the litigation, negotiation, or collective bargaining position 
of the School Committee is no longer jeopardized by the disclosure. 

 
The Committee, the Chair or it designee must at reasonable intervals review the executive session meetings to 
determine if the provisions of Section 30A Section 22 warrant continued non-disclosure.  The determination as to 
whether the executive session minutes should remain confidential shall be announced at the School Committee’s 
next meeting and included in the minutes of the public meeting. 

 
If the Committee received a request to inspect or copy executive session minutes, the Committee must respond to 
the request within ten (10) days of receipt of the request and shall release the minutes not covered by the 
confidentiality exemption under Section 21 f., if the Committee or its designee has not review the minutes, the 
Committee, the Committee Chair or its designee must review the minutes and release the non-exempt minutes or 
portion of the minutes within thirty days or the next School Committee meeting whichever occurs first. 

 
Any meeting of the Committee may be adjourned to any succeeding day by vote of a majority of the Committee in 
attendance of the meeting. 

 
ARTICLE V     QUORUM 

 
A quorum for the transaction of business shall be a majority of the members of the Committee.  A meeting may 
not be convened without a quorum. 

 
ARTICLE VI    SCHOOL COMMITTEE MEETING – AGENDA, ORDER, AND CONDUCT OF BUSINESS 

 
The agenda and supporting information shall be prepared by the superintendent, in consultation with the 
chairperson, and shall be provided to each committee member sufficiently in advance of the meeting to allow for 
study.  Any committee member may place an item on the agenda by notifying the Superintendent or Chairperson 
in advance of its being assembled for distribution. 

 
The agenda must be posted at least 48 hours in advance of the meeting excluding Saturday, Sundays, and legal 
holidays.   The notice shall be printed in legible, easily understandable format and shall contain the date, time, 
meeting location and a listing of topics the chair reasonable anticipates will be discussed at the meeting.  In an 
emergency, the meeting notice may be posted as soon as reasonable possible prior to the meeting. 

 
The agenda shall show all tabled and principal pending items. 
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The superintendent shall be given the opportunity to make recommendations on all issues to be voted upon by the 
Committee. 

 
The regular meetings of the School Committee should include: 

 
• Call to Order 
• Opportunity for Public Comment 
• Reports & Communications 
• Old Business 
• New Business 
• Approval of Minutes 
• Adjournment 

 
The chairperson shall have the authority to deviate from the normal order of business in order to give priority time 
to items and to accommodate guests.   Any such decision or other parliamentary decision by the chair may be 
overruled by a majority of the Committee present. 

 
The minutes of the meeting shall include the Aye and Nay votes and abstentions on the items voted on.  Names of 
those voting in the minority and abstaining shall be so recorded on all main motions and amendments to mail 
motions. There shall be no votes by secret ballot. 

 
The Chair may add to the agenda items that he/she did not reasonable anticipate needed to be discussed at the 
meeting.  No item not on the agenda, except for brief informative comments, may be introduced for Committee 
action unless agreed to by 2/3rds vote of those present. 

 
Robert’s Rules of Order shall govern the Committee proceedings except when those rules are in conflict with these 
by-laws. 

 
 

ARTICLE VII   AMENDMENTS 
 

These By-Laws may be amended by a vote of the majority of the Committee as a whole at a regular or special 
meeting of the Committee, provided notice in writing of the particular change proposed has been mailed to each 
member at least seven days prior to the regular or special meeting at which the proposed amendment is to be 
acted upon. 

 
ARTICLE VIII SEVERABILITY 

 
If any article or section of any article of these by-laws is declared unconstitutional or illegal by any court, or if 
disapproved by any state authority having jurisdiction, the validity of the remaining provisions of these by-laws 
shall not be affected thereby. 
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School Committee Goals 2017-2018 
1. Capital Plan 

a. Develop an implementation and financing strategy for the Capital plan, including the Master 
Plan, Operational Items and Turf Field Plan with the involvement of major stakeholders. 
i. Capital Plan 

1. Develop schedule for projects based on FY19 Budget Process 
ii. Turf Field 

1. Complete Gale Study 
2. Determine SC's level of involvement in next steps of project 
3. Hold meetings with involved stakeholders 

iii. Master Plan 
1. Complete Design Study 
2. Identify funding target for projects through FY18 Budget Process 
3. Identify timing for other MP Items 
4. Begin conversation around future of school buildings 

1. Assess evaluate and develop a strategy to review previous master planning 
studies.  

2. Interview the team that led the Middle School Project and the Buker 
Renovation Project 

iv. Longmeadow Study Group 
1. Represent the SC's interests in the study of the Longmeadow Property as voted 

at the 2017 Annual Town Meetings. 
 

2. Update the Regional Agreement 
a. Develop an updated version of the Regional Agreement that addresses apportionment and 

other minor items to present to approval at Town Meeting for spring of 2017. 
i. Create a Subcommittee of the SC by 10/1 to develop a draft of revisions and scenario 

analysis to bring to the formed working group. 
ii. Meeting with three entities to appoint a Working Group for Regional Agreement -

Work with the towns to develop a plan regarding RA changes-- due 10/1 with timely 
updates. 

iii. Subcommittee will make recommendations to the School Committee by 11/1 
iv. SC will finalize recommendations in time for ATM Warrant in February.  

 
3. Collective Bargaining 

a. Negotiate successor agreements with the Teachers’, Custodians’, and Office Personnel 
Unions. 
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