
DMB 
Knowledge  •  Responsibility   •  Respect  •  Excellence 

 
The District does not discriminate in its programs, activities or employment practices based on race, color, national origin, religion, gender, 

gender identity, sexual orientation, age or disability. 
 

 
AMENDED 

 
PUBLIC HEARING ON SCHOOL CHOICE (POSTPONED: NO DATE SET) 

 
Buker Elementary School  Wednesday, December 6, 2017  6:30 PM 
Multi-Purpose Room 

 
SCHOOL COMMITTEE REGULAR MEETING 

 
Buker Elementary School           Wednesday, December 6, 2017      7:00 PM 
Multi-Purpose Room     
  
 
1. Call to Order  7:30 

 
2. Pledge of Allegiance  

 
3. Citizens’ Comments  
   
4. Chair’s Report 
   
5. Superintendent’s Report    
  
6. Consent Agenda 

a. Warrants: November 21, 2017  Exhibit A  
b. Minutes: November 21, 2017  Exhibit B 

7. New Business 
a. Fall 2017 Athletic Team Recognition 
b. Treasurer’s Report    Exhibit C 
c. Youth Risk Behavior Survey Report   Exhibit E 
d. FY18 Financial Forecast    Exhibit D 
e. Warrant for School Committee Elections  Exhibit F 
f. School Committee vote on School Choice for FY19 
g. Statement of Interest Discussion 
h. Donations:       Exhibit G 

a. EdFund    $32,356.99 
b. HWRHS/MS Friends Group $750. 
c. Friends of Buker   $941.70  

8. Other    
a. Topics for next meeting 

9. Vote to Adjourn   9:30 
 
 
 
Secretary:  Kerry Gertz, HWRSC 



2

d.bunk
Typewritten Text
EXHIBIT A



3



4



5



6



7



8



9



10



11



12



The Hamilton Wenham Regional 
School Committee  

Meeting  
Wednesday, November 21, 2017 7:00pm  

Buker School Multi-Purpose Room  
Present:  

David Polito  
Joshua Liebow, Chair  
Gene Lee  
Michelle Bailey  
Jeanise Bertrand 
Stacey Metternick  

 
Also Present:  

Michael Harvey, Superintendent 
Jeffrey Sand, Assistant Superintendent for Finance and Administration  

 James Goudie, Student Government Representative 
 
1. Call to Order  
Joshua Liebow called the meeting to order at 7:07 pm.  
 
2. Enter into Executive Session for the purpose of negotiating with the Superintendent 
regarding 2017/2018 compensation [Executive Session Purpose #2] and to return to open 
session [Roll Call Vote Required]. 
 
I MOVE TO ENTER INTO EXECUTIVE SESSION FOR THE PURPOSE OF 
NEGOTIATING WITH THE SUPERINTENDENT REGARDING THE 2017/2018 
COMPENSATION AND TO RETURN TO OPEN SESSION AFTERWARDS. 
 
MOTION by GENE LEE 
The motion unanimously carried by roll call vote.  
 
3. Return to Open session 
 
Committee returns to open session at approximately 7:24 pm.  
 
4. Pledge of Allegiance 
 
5. Citizens’ Comments 
None 
 
6. Chair’s Report 
None 
 
7. Superintendent’s Report 
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● Happy Thanksgiving. Middle and High schools will dismiss at 10:30 am, and elementary 
schools will dismiss at 11:15 am tomorrow. All schools will be closed on Thursday and 
Friday. 

● Spirit week is up and running: today was Hawaiian theme day, and tomorrow is “white-
out” day. Guest at pep rally will be Talia Duff with presentation of funds. High School 
has dedicated fundraising to finding a cure for Talia. Congratulations to all dedicated to 
these efforts and on their good work so far. 

● Next school committee meeting is 12/6 and there will be a 6:30 pm warrants meeting, 
with regular school committee meeting beginning at 7:00 pm. There will be a public 
hearing on school choice on 12/6 beginning at 7:00pm at the start of the open committee 
meeting. Public meeting was advertised at 6:30.   

● Working on dates for joint finance committee where tentatively scheduled for December 
7th. Quorum for the school committee would be recommended, but it is not required. 
This meeting will be to brief the committee on the state of the towns.  

 
8. Consent Agenda  
 
A. Minutes November 8th, 2017 (exhibit A)  
B. Warrants November 8th, 2017 (exhibit B) 
C. Donations (exhibit C) 
 
Michelle Bailey would like to hold the minutes from November 8th.  
 
I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL COMMITTEE 
APPROVE THE CONSENT AGENDA EXCLUDING THE MINUTES FROM 
NOVEMBER 8th.  
 
MOTION by David Polito; SECONDED by Gene Lee. 
Unanimously approved by 6 members present.  
 
Joshua Liebow recognizes donations: Girls’ Basketball Boosters $1,350.00; Hamilton Wenham 
Friends of the Arts $400 (scholarship for elementary band $150 & scholarship for elementary 
chorus $250). Thank you! 
 
Michelle Bailey points out that the motion on page 10 of the 11/08/17 minutes (exhibit B) reflect 
the language of “at” the April town meeting, instead of the current version written “in” the town 
meeting.  
 
I MOVE THAT THE HAMILTON-WENHAM SCHOOL COMMITTEE APPROVE THE 
11/08/2017 MINUTES OF NOVEMBER 8TH WITH THE NOTES INCLUDED.  
 
MOTION by David Polito; SECONDED by Joshua Liebow. 
Unanimously approved by 6 members present. 
 
9. New Business  
a. District Assessment Results Presentation (exhibit D) 
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Peggy McElhinney presents the MCAS report and collected data. Begins by discussing 
difference between Legacy and Next-Generation MCAS. These test results are the first 
opportunity to examine the indicators of success in common core standards and alignment with 
curriculum.  

● There are still four standards: exceeding expectations, meeting expectations, partially 
meeting expectations, and not meeting expectations; 

● New range is 440-560, with 500 being in the middle. New scores and measurements are 
explained; 

● Consistent scores across grade levels for grades 3-8. Letter went home to families asking 
not to compare current scores to previous scores. When the scores are taken at face value 
and compared to previous scores, scores look lower. However, this is inaccurate due to 
the way scoring has been changed; 

● Talks about computer and paper testing and what that looks like for the future; 
● Walk through ELA, Math, Science; 
● Scores reflected through this are based on two different tests. Presentation of slides 

comparing district wide averages to statewide averages.  
 
Stacey Metternick asks for explanation re: grades 3-7 and then a jump at 10th grade to 97%. 
 
Peggy McElhinney says scores are lower 3-8 is Next Generation, 10th is Legacy, so scores 
cannot be compared this way. 
 
Stacey Metternick asks about students who are unable to take the test and if this is calculated 
anywhere in statistics.  
 
Peggy McElhinney clarifies that there is no score for justified/excuse, or if they simply didn’t 
take it without an excuse it is entered in as “0”. The highest score for a test retake is either 
“needs improvement” or “proficient”. You cannot reach “exceeding expectations” in retake or 
late testing. The test is designed for those who weren’t successful the first time, and HW schools 
want to make sure students are receiving equal educational opportunities to succeed.  
 
Discussion re: aggregate scores. Stacey Metternick brings up the students left behind. 
 
Discussion re: 8th grade testing that involves a math tool to get online testing, unfamiliar testing 
format, and the factor this plays in overall scores. As a result of new, online testing methods, 
students may not have been able to show their knowledge as well as the other grades. 
 
Discussion about science scores in grades 5 & 8 need improvement, and curriculum will focus on 
thinking like a scientist, instead of regurgitating facts based on science. Adopted stemscopes this 
year, as well as adoption of a hands-on inquiry based program/curriculum. Parent teacher 
conferences across the board have indicated that students are adopting these very well and are 
enthusiastic to tell their parents about their science learning.  
 
Peggy McElhinney states that it will really take 3 full years before we see evidence that the new 
instruction/curriculum is working. We are still in the process, where a committee is reviewing 
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textbooks and other curricula to better meet the needs. Benchmark assessments tell us how we’re 
doing and how we might better assist them. Our understanding data is strong, but our response 
to intervention needs to be strengthened. We have data teams in place, but really needs deeper 
exploration if we’re thinking about what’s happening in the classroom, how that data informs 
policy, etc.  
 
Joshua Liebow inquires about gains in grade progression.  
 
Peggy McElhinney explains that results and data focus on how each grade level performs, but 
looking over time is helpful as well. 
 
B. October 1st enrollment report (exhibit E) 
 
Michael Harvey explains the enrollment report as of October 2nd: 
 

● Overview of slides, with the biggest outlier being Kindergarten. Budgeted for 125 
Kindergarteners, 146 were enrolled. School district made changes with allocation for 
Title I grants. As a result 7 aids were hired for these classrooms; 

● Class and grade totals for middle and high school as outlined in exhibit E; 
● Stacey Metternick asks about the low enrollment for grade 6. Discussion about further 

research and exploration needed to fully understand this low enrollment; 
● Middle school class sizes are presented. Outliers for middle school: 

○ 30 AP Stats 
○ Financial Lit at 31 
○ Humanities at 32 
○ Band at 44 
○ Performance Music at 7 
○ TV Studio at 8 and 9 

● Dr. Michael Harvey talks about complexities of schedule making. Discussions in high 
school are focusing on limiting amount of AP classes to single student. RYBS, 
contributors to student stress, so as a school setting that limit will help increase mental 
health of student body; 

● Discussion re: Mandarin language  
 
C. Update on MASC conference.  
Jeanise Bertrand presents her recap of the MASC conference:  

● Thoughtful conference full of interesting classes. General sessions were valuable;  
● The delegate meeting focused on enrollment deadline for October 1st, move forward 31st 

of January instead of the 1st of October. There was an argument back and forth; 
● Most interesting class included videos about robots painting an entire house; 3D printer 

for cement; and building a foundation. Overall focus of this class was to point out the 
need for school districts being able to keep up to meet the creation of new job 
responsibilities and absence of old. 

● All resolutions passed; 

16



● MASC also addressed the opiate epidemic and focused on support of students, anti-drug 
curriculum. When you get to HS moving away from a 0 tolerance policy. How do we 
keep people from getting the bottle; 

● All of the paperwork at MASC is all still available for download. 
 
D. Superintendent’s salary 
 
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL DISTRICT 
INCREASE MICHAEL HARVEY’S 2017/2018 SALARY, RETROACTIVE TO JULY 
1ST 2017, BY RATE OF 2.5% TO BRING NEW SALARY TO $183,963.00. 
 
MOTION by David Polito; SECONDED by Gene Lee. 
Approved by 4 members; Stacey Metternick opposing, Michelle Bailey abstaining.  
 
Joshua Liebow thanks Dr. Michael Harvey for his continued hard work and dedication.  
 
E. Submission SOI Discussion (exhibit F) 
 
Michael Harvey states that the MA School Building Authority completed a 2016 school survey 
report. Appendix in attachment shows the report of every public school building in the 
Commonwealth. Hamilton/Wenham is located on page 63. 
 
Committee discusses building condition ratings. What this list shows the statement of interest 
this data can be used to rank and prioritize. This is their determination, and uses a standard 
calculation by square footage. 
 
Discussion regarding moving administrative offices and the historical context of the separate 
building.  
 
Jeff Sands discusses how this affects the Statement Of Interest policy: 

● New building in our future, reimbursement rate typically comes from and MSBA project; 
● This report shows the data that we’d be using to analyze new data points and we 

understand SOI submissions they base their analysis mostly upon these reports, so it 
provides us with additional information to say ‘based on this study’ our need, etc.; 

● Our need isn’t the greatest, but that won’t preclude us from receiving grant.  
 
Discussion re SOI process. Jeff Sands points that page 158 and 159 include 2 flow charts 
outlining the entire process, beginning with the Statement Of Interest.  
 
Discussion re: determination for the “need” for new school. Without the MSBA support, it is 
very unlikely for anyone or any group to support the building.  
 
Discussion re: timeline for the SOI: 

● January of 2019 submission; 
● Committee discusses whether it's worth investing time in submitting it for this year; 

 

17



Discussion re: alignment with Longmeadow issue: 
● In April 2019 interest payments will need to be made. Committee would have to agree to 

pay these interest payments, as drafted in an MOU.  
● If property is held, committee can continue and pay interest, or opt out in April 2019. 

Nothing has been signed and there is no motion currently on the table to do that.  
 
The SOI process opens in January and closes in April, with decisions usually taking about 3-6 
months.  
 
Discussion continues re: need for new buildings, most effective use of committee and 
administration’s time.  
 
Preparing an SOI this year, even if it is not submitted would absolutely cut down on time spent 
in subsequent years when and if we decide to submit an SOI.  
 
Jeff Sands and Michael Harvey as committee for direction. The school committee would have to 
make a motion to submit SOI as well, when that point is reached. Joshua Liebow states he is not 
comfortable about making a motion without seeing the list of priorities.  
 
Committee discusses the list of priorities presented by Jeff Sands, and the necessity of 
reprioritizing to make room for this SOI.  
 
Discussion regarding capital improvements, specifically conditions of the current schools. If 
capital improvements are made, that makes the argument ion SOI obsolete/less relevant. The 
bigger point is that there is a longer list of improvements and added modernity to the school's 
(server, etc) that would make the actual need for a new building obsolete. 
 
This will be tabled and moved to next committee meeting to allow members more time to think 
about priorities. 
 
10. Committee Reports 

A. Communications 
David Polito, Michelle Bailey, Gene Lee, Stacey Metternick: strategizing with town 
meetings,need for broader strategy, attending other council meetings, strategizing, etc.  
 

B. Policy-Legislative 
David Polito, Michelle Bailey: need contact with Brad Hill. 
 

C. Warrant 
Committee agrees to take this off.  
 

D. Capital-Finance & Regional Agreement 
Stacey Metternick, Gene Lee, Michelle Bailey: Recent updates; how to review master plan; 
strategizing on procedure; Miles River Middle School building details, obstacles, enrollment 
study, etc. to develop set list of questions in proceeding with future capital projects. Discussion 
re: commonalities and differences with other subcommittees and regional agreements.  
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E. Student Rep. 

James Goudie: this past quarter we’ve focused on unifying school, changing spirit week, 
homecoming dance. Fantastic turnout at dance. Working together we’ve raised 5k as a 
community, and we will continue to work together to make a difference.  
 

F. Other School Liaisons Updates 
Michelle Bailey talks about fundraisers and Wenham’s upcoming 375th birthday celebration and 
upcoming auction. 
 
11. Other 

● Topics for next meeting 
 
Michelle asks that October Enrollment is included as an agenda item.  
 
Next meeting:  

1) Choice hearing; 
2) Choice vote; 
3) Fall 2017 athletic team recognition; 
4) Financial forecast; 
5) Youth Risk Behavior Study; 
6) Warrant for school committee elections; 
7) Treasurer’s report 

 
12. Vote to Adjourn  
 
I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL COMMITTEE 
MEETING ADJOURN AT 9:37 PM.  
 
MOTION by Michelle Bailey; SECONDED by Stacey Metternick.  
Unanimously approved by 6 members present.  
 
Respectfully submitted Mahala Lettvin 
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The Hamilton Wenham Regional 
School Committee  

Meeting  
Wednesday, November 21, 2017 7:00pm  

Buker School Multi-Purpose Room  
Present:  

David Polito  
Joshua Liebow, Chair  
Gene Lee  
Michelle Bailey  
Jeanice Berstrand 
Stacey Metternick  

 
Also Present:  

Michael Harvey, Superintendent 
Jeffrey Sand, Assistant Superintendent for Finance and Administration  

  
Michelle Bailey brings up that the motion to move to executive session did not specify 
attendance of others including the minute taker, Jeff Sands, and Michael Harvey. Asks for an 
amendment to original motion made to enter into executive session.   
 
Joshua Liebow speaks about the purpose of executive session: an increase in administrator 
salaries in general, and proposes a 2.5% increase for Michael Harvey’s salary in line with others. 
 
Michelle Bailey inquires about whether the motion specified who the salary negotiation was 
regarding.  
 
Joshua Liebow clarifies that the motion did specify that this discussion was for salary 
negotiations for Dr. Michael Harvey, superintendent. Again proposes 2.5% increase. 
 
Michelle Bailey inquires as to whether this is a strategy meeting or a negotiation. 
 
Discussion regarding budget and built in salary increases being included in budgets. 
 
Stacey Metternick has concerns about going forward with the increase, as the union would want 
a similar increase. Also has concerns about whether the budget can handle continued yearly 
increases of this percentage. Asks School Committee to be cautious about this. 
 
Michelle Bailey inquires as to any other benefits tied to this salary. Jeff Sands explains the only 
benefit is a 403B match, where the district matches up to $2,500, along with standard vacation, 
and sick days. 
 
Stacey Metternick inquires about stipends. Jeff Sands clarifies that Michael Harvey is 
reimbursed for mileage used, and that there is no “stipend”.  
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Michelle Bailey notes that the towns will have issues with this increase, as the towns settled at 
1% and thus will see the committee’s decision at 2.5% as being far too generous. Discussion 
regarding this topic. Michelle Bailey asks for clarification on the monetary amounts equivalent to 
the percentage increase.  
 
Jeff Sands: $179,476.00 to $183,963.00 which is a $4,500 increase.  
 
I MOVE THAT THE SCHOOL COMMITTEE INCREASE SUPERINTENDENT 
MICHAEL HARVEY’S SALARY RETROACTIVELY TO JULY 1ST FROM $179,476.00 
TO $183,963.00. 
 
MOTION by David Polito, SECONDED by Jeanice Berstrand. 
 
Michelle Bailey asks how Michael Harvey will receive his retroactive pay, and Jeff Sands 
explains that he will get a lump sum of retroactive pay, and then from that point forward his 
paychecks will reflect new salary. 
 
Jeanice Berstrand, Yes; Gene Lee, Yes; Joshua Liebow, Yes; David Polito, Yes. 
Michelle Bailey, No; Stacey Metternick, No. 
The motion carried by majority roll call vote.  
 
Stacey Metternick and Michelle Bailey point out that the School Committee ask Naomi for a 
revised contract.  
 
Discussion about timeline aligning with Town Meeting. 
 
I MOVE TO ADJOURN THE EXECUTIVE SESSION AT 7:22 PM AND RETURN TO 
OPEN SESSION.  
 
MOTION by Gene Lee; SECONDED by David Polito. 
The motion unanimously carried by roll call vote.  
 
Respectfully submitted Mahala Lettvin 
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District Treasurer’s Report as of 10/31/17 

School Committee Presentation 

December 6, 2017 

 
Prepared by: 

 

Don Gallant, District Treasurer   

Vinny Leone, Director of Accounting & Payroll 
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District Treasurer 
Primary Roles & Responsibilities 

 

 

 Process all cash receipts and deposits 

 Process all cash disbursements and verify validity of all checks written 

 Process all transfers between District accounts, including student activity accounts 

 Process all money wire transfers to outside vendors, as required 

 Maintain banking relationships for all accounts 

 Responsible for all investments of District funds in accordance with state and federal laws as 
well as School Committee policies 

 Maintain and reconcile all District bank accounts on a monthly basis 

 Responsible for monitoring cash flow projections 

 Annually certify assessment amounts to member towns in accordance with Regional Agreement 

 Support annual audit process 

 Maintain and submit financial data to Massachusetts School Building Authority as required 

 Coordinate all District borrowing and related work with bond advisors, bond counsel and bond 
rating agencies as required 

 Process ACH data and tax liabilities related to bi-weekly payroll 

 Train Assistant Treasurer who will perform the duties of the Treasurer as required during any 
absence of the Treasurer  

 Provide semi-annual reports to the School Committee, including but not limited to reporting 
regarding cash and Investments of the District in accordance with District policy   

 Give bond annually for the faithful performance of his/her duties in a form approved by 
Massachusetts Department of Revenue and District policy 

 Shall be present at Warrant Committee meetings to answer questions on warrants and put 
report together needed for the School Committee meetings 

 Shall be responsible for any other duties as assigned by the Assistant Superintendent needed to 
perform the treasury function of the District 

*-Process ACH (Automated Clearing House) file to bank for proper distribution of payroll 
*-Process payments for federal and state payroll taxes 
*-Sign Student Activity in absence of designated signee 
 
*-added since prior presentation 
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General Fund Update 
YTD as of October 31,2017 

Beginning Ending Interest

Investment Balance Balance Earned

Account Name Type 7/1/2017 10/31/2017 thru 10/31/17

Depository Operating 5,278,950.75$    5,717,786.05$ 817.13$           

Payroll Checking 50,000.00$          (23,243.66)$     73.37$              *

Vendor Checking (327,121.88)$      50,196.98$       38.23$              

Money Market Money Market 2,495.31$            2,611.23$         4.32$                

Cafeteria Money Market 45,147.61$          166,560.05$     253.03$           

User Fees General 4.63$                    109,476.70$     7.50$                

iPads General 50,277.93$          100,486.92$     12.93$              

Supt Debit Card Debit Card 3,508.47$            3,508.99$         0.52$                

Asst Supt Debit Card Debit Card 2,503.47$            2,503.87$         0.40$                

Scholarship Holding Holding 100.14$                100.16$             0.02$                

     Total 5,105,866.43$    6,129,987.29$ 1,207.45$        

*Account is negative on October 31 because checks were written in October and funds not transferred to

   the  bank until November, the following day.

24



Student Activities Update 
YTD as of October 31,2017 

Beginning Ending Interest

Investment Balance Balance Earned

Account Name Type 7/1/2017 10/31/2017 thru 10/31/17

Buker Savings Money Market 973.23$             1,400.17$         1.99$                 

Buker Checking Checking 505.70$             505.79$             0.09$                 

Cutler Savings Money Market 1,623.03$          2,047.84$         2.90$                 

Cutler Checking Checking 236.74$             236.88$             0.14$                 

Winthrop Savings Money Market 2,018.69$          2,314.99$         3.70$                 

Winthrop Checking Checking 41.07$                41.09$               0.02$                 

Miles River Savings Money Market 10,345.55$       9,517.59$         18.02$               

Miles River Checking Checking 4,857.18$          4,857.96$         0.78$                 

High School Savings Money Market 45,310.12$       74,703.01$       86.62$               

High School Checking Checking 25,001.42$       25,001.65$       4.09$                 

     Total 90,912.73$       120,626.97$     118.35$             
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Scholarships Update 
YTD as of October 31,2017 

Balance Scholarships Interest Realized/Unrealized Balance 

Scholarship 7/1/2017 Paid Out Expenses Income Gain or Loss 10/31/2017

Patricia Alger 5,036.16$      (1,000.00)$       (19.09)$       43.39$       27.40$                             4,087.86$             

William Allston 66.79$            (66.79)$       -$            -$                                 -$                        

Francis Bettencort 18,711.17$    (1,000.00)$       (48.30)$       109.76$     69.31$                             17,841.94$           

Katherine Bradford 584.33$          (500.00)$           (48.46)$       110.15$     69.55$                             215.57$                 

Benjamin Brettler 16,264.05$    (1,000.00)$       (48.95)$       111.27$     70.26$                             15,396.63$           

Anita Bruyere 212,467.08$ (3,000.00)$       (583.91)$     1,327.32$ 838.14$                          211,048.63$         

Capt John Chouinard 14,157.32$    (500.00)$           (42.29)$       96.13$       60.70$                             13,771.86$           

Thomas Henderson 5,786.67$      (13.91)$       31.62$       19.97$                             5,824.35$             

Sherm Kinney 8,686.70$      (30.52)$       69.35$       43.79$                             8,769.32$             

Jayson Kmiec 3,595.40$      (2,000.00)$       (25.87)$       58.80$       37.13$                             1,665.46$             

Eva McRae (35.68)$          35.68$         -$            -$                                 -$                        

Jennie Mears 7,973.96$      (500.00)$           (24.04)$       54.67$       34.52$                             7,539.11$             

Paul Moscovitch 43,561.28$    (2,000.00)$       (128.11)$     291.22$     183.89$                          41,908.28$           

Louis Polsonetti 29,433.06$    (1,000.00)$       (81.56)$       185.40$     117.07$                          28,653.97$           

Helen Pruszynski 17,888.11$    (1,000.00)$       (53.10)$       120.72$     76.22$                             17,031.95$           

Soterros Apostolakos 14,044.48$    (1,000.00)$       (43.04)$       97.84$       61.78$                             13,161.06$           

Alfred and Sara Weis 4,579.98$      (100.00)$           (11.01)$       24.98$       15.78$                             4,509.73$             

     Total 402,800.86$ (14,600.00)$     (1,233.27)$ 2,732.62$ 1,725.51$                       391,425.72$         
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General Receipts Summary 
YTD as of October 31,2017 

Receipts Received Thru

Source 10/31/2017

Wenham Assessment 2,956,863.40$      

Hamilton Assessment 5,592,021.00$      

Chapter 70 1,202,232.00$      

Chapter 71 -$                         

Circuit Breaker -$                         

School Choice Tuition 122,000.00$          

SPED Tuition In -$                         

PreK Tuition 2017-2018 27,225.00$            

Medicaid 41,745.29$            

MSBA-Debt Reimbursement 1,132,065.00$      

Debt Cost Assessments-Wenham 87,394.41$            

Debt Cost Assessment-Hamilton 165,190.59$          

Charter School Reimbursement -$                         

E-Rate -$                         

Facilities Rentals 2,684.82$               

Grants 94,844.00$            

   Total 11,424,265.51$    27



Grants Receipts Summary 
YTD as of October 31,2017 

Receipts thru 10/31/17

Grant Name For FY16 For FY17 For FY18 Total

Title I 726.00$            5,275.00$     13,226.00$      19,227.00$    

IDEA -$                   24,623.00$   45,276.00$      69,899.00$    

Title 2 -$                   3,101.00$     3,101.00$      

Title IV -$                   -$                167.00$            167.00$          

SPED Secondary Transition -$                   2,450.00$     -$                   2,450.00$      

726.00$            35,449.00$   58,669.00$      94,844.00$    
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Debt Service Update 
YTD as of October 31,2017 

Summer 2013 Buker/Winthrop

MS/HS Projects 2016

Original Bond $15,540,000 $1,582,000 $1,531,000

Interest $2,871,489 $456,992 $266,668

Payments to Date-thru 10/31/17

   Principal $12,090,000 $312,000 $91,000

   Interest $2,711,102 $175,441 $31,318

     Total $14,801,102 $487,441 $122,318

Payments Remaining in FY18

   Principal $1,695,000 $0 $0

   Interest $72,637 $19,962 $14,925

     Total $1,767,637 $19,962 $14,925

Due Date of above 5/1/2017 4/15/2017 4/15/2017

Term Remaining 2 years 12 years 14 years

Payoff Date 5/1/2019 10/15/2029 10/15/2031

Payments Remaining after FY18

   Principal $1,755,000 $1,270,000 $1,440,000

   Interest $87,750 $261,589 $220,425

     Total $1,842,750 $1,531,589 $1,660,42529



Assistant Treasurer Training Update 
 

 

 
The Assistant Treasurer has been trained to: 

 Process payroll checks 

 Process vendor checks 

 Process required cash transfers for student activities accounts as well as general accounts  

 Process cash receipts as required 

 Processing ACH transfers to support payrolls 

 Process payments of federal and state payroll taxes 
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Hamilton Wenham Regional 
High School 

Youth at risk Survey
Administered March 2017

**Survey questions were reprinted with permission.  Sources:  Centers for Disease Control and Prevention. [2013] Youth Risk 
Behavior Survey Questionnaire.  Youth Health Survey. Newburyport Youth Services. [2015]
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Youth at Risk Survey:  Background information

● MA DESE conducts this survey every two years in randomly selected high 
schools

● During the Spring of 2017, HWRHS and Miles River Middle School were 
selected to participate in the MA DESE survey

● The HS administration decided to administer the survey via Google docs to the 
entire high school during the time the MA DESE representative was conducting 
the survey with the randomly selected group of students.

● The “in house” survey modelled the MA 2013 YRBS, with additional questions 
added regarding stress.

● A total of 436 responses, 53% female, 45% male, 2% non-binary.
32



Statistics:

2.7% reported they had driven a car or other vehicle when they had been drinking 
alcohol 1 or more times in the past 30 days.

8.1% reported they had driven a car or other vehicle when they had been using 
marijuana 1 or more times in the past 30 days.

21.4% reported they had texted or e-mailed while driving a car or other vehicle in 
the past 30 days.

6.1% reported someone they were dating or going out with force them to do 
sexual things they did not want to do 1 or more times, during the past 12 months.

33



Statistics:

9% reported they have been bullied on school property.

6.7% reported they have been bullied electronically (via texting or social media).

18.1 % reported they had feel so sad or hopeless almost every day for two weeks 
or more in a row that you stopped doing some usual activities, during the past 12 
months

6.7% reported seriously considering attempting suicide, during the past 12 months

34



Statistics:

23.6% reported using an electronic vapor product

29.6% reported having at least one drink of alcohol, on one or more days in the 
past 30 days.

24.5% reported using marijuana 1 or more times in their life.

17% of the students who had tried marijuana were 15 or 16 when they first tried it.

2.8% reported taking prescription pain medicine without a doctor's prescription or 
differently than how a doctor told you to use it one or more times in their life.

11% reported being offered, sold, or given an illegal drug on school property, 
during the past 12 months.
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Other Health Related Topics:

36
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Please tell us about the top stressor for you this year(it can be at 
school or home)

Top notable responses:

● College
● Homework
● Grades
● Balancing Commitments
● Grades and competitiveness at school
● Managing time for my schoolwork while participating in sports all year

38



How have we started to address the concerns?

District initiative to investigate Social Emotional Learning

Speaker series:  drugs, stress, Bill Phillips (addiction)

Presentations:  Yellow Dress, Remote Control

Trainings:  SOS, Break Free from Depression, Collaboration with Police:  
Hidden in Plain Sight
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FY18 Operating Expense Forecast 

As of December 1, 2017 
 

For Presentation to the School Committee on December 6, 2017 

 

 
Prepared by: 

Jeffrey D. Sands, Assistant Superintendent for Finance & Administration 

Vincent Leone, Director of Accounting & Payroll 
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FY18 Operating Expense Forecast (after Offsets) 

Overview & Key Assumptions 

• Salary Costs 
– Incorporates Actual Costs through 11/27/17 plus all known encumbrances. 

– Includes forecasted values for all Costs not automatically encumbered through 
June 30, 2018 including; long term substitutes, daily substitutes, overtime, etc. 

• Operating Costs 
– Incorporates Actual Costs through 11/27/17 plus all known encumbrances. 

– Includes forecasted values for all Costs not automatically encumbered through 
June 30, 2018 including; school discretionary spending; transportation, out-of 
district tuition, maintenance, technology, etc. 

 With only 31% of the School Year complete, we are currently 
Forecasting to end the year $2,000 or 0.007% favorable to 
Budget.  
 

With the majority of the year still ahead of us, it is very likely 
that the Forecast will change over the course of the next 7 
months. 41



FY18 Operating Expense Forecast (after Offsets) 

Summary by DESE Budget Category 

FY18 FY18 FY18

Budget YE Projection  Over/Under 

 

Administration 1,135,489$   1,125,489$         10,000$        

Capital, Operations, Maintenance 2,227,622$   2,242,622$         (15,000)$      

Guidance, Counseling, Testing 1,065,718$   1,065,718$         -$               

Inst. Materials 873,876$       873,876$             -$               

Instructional Leadership 2,931,318$   2,916,318$         15,000$        

Insurance, Retirement, Other 3,978,971$   4,036,971$         (58,000)$      

Other Teaching Services 2,408,619$   2,323,619$         85,000$        

Prof. Dev. 209,594$       184,594$             25,000$        

Pupil Services 2,079,027$   2,064,027$         15,000$        

Teachers 11,358,184$ 11,408,184$      (50,000)$      

Tuitions 1,931,399$   1,956,399$         (25,000)$      

 

District Totals 30,199,816$ 30,197,816$      2,000$          

Summary by DESE Category

42



LEGAL NOTICE 

 

WARRANT FOR ELECTION OF MEMBERS 
OF THE HAMILTON-WENHAM REGIONAL  

SCHOOL DISTRICT COMMITTEE 
 

Essex, ss. 
 
To the Secretary of the Hamilton-Wenham Regional School District Committee: 
 
GREETINGS: 
 
You are hereby directed to notify the registered voters of the Towns of Hamilton and Wenham, Essex 
County, Massachusetts, of the election of members to the Hamilton-Wenham Regional School District 
Committee. In Wenham, the election will be held at the Wenham Town Hall on Thursday, April 12, 2018. 
The polling place shall be opened at 7:00 AM and shall remain open until 8:00 PM. In Hamilton, the 
election will be held at the Hamilton-Wenham Public Library on Thursday, April 12, 2018. The polling 
place shall be opened at 7:00 AM and shall remain open until 8:00 PM.  The number of members elected 
shall be (2) members; for a term of three years; you are hereby directed to serve this Warrant by posting 
attested copies thereof in at least one public place in each of the member towns of Hamilton and 
Wenham and by publishing at least once in a newspaper of general circulation in the district seven days 
at least before the election date. 
 

Given under our hands this 6th day of December in the year 2017. 
 
 

 
_________________________________   ________________________________ 
Joshua Liebow       Gene Lee 
     
_________________________________   ________________________________ 
Michelle Bailey       David Polito     
 
_________________________________   ________________________________ 
Stacey Metternick       Jeanise Bertrand 
 
 
        
 
 
 

A majority of the members of the Hamilton-Wenham Regional School District Committee. 
 
 
 

____________________________________________________________ 
Kerry Gertz, Secretary Hamilton Wenham Regional School Committee 
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Donations 
School Committee Meeting 

December 6, 2017 

 

 

Edfund   

• Pop-up MakerSpaces  All Elementary Schools   $32,356.99 

HWRHS/MS Friends Groups 

• Defray cost of 8th grade field trip busses to Freedom Trail  $750.00 
 

The Friends of Buker 

• Help to defray cost for 5th grade students attending “A Christmas Carol”   $941.70 
To initial cost per student was $31.90 for show and bus with donation from The Friends the cost 
per student changed to $10.00 
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