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On November 17th at a Joint 

Meeting of the HWRSC and the 

Wenham Board of Selectmen, Josh 

Liebow was unanimously chosen 

to fill the open School Committee 

seat vacated earlier this year by 

a Wenham resident.  Josh’s term 

will continue until the Spring 2017 

elections.   

Josh is a Wenham resident where 

he lives with his wife and 3 children.  

He is a CFA and currently employed 

as a  Managing Director at Hancock 

Capital Management.  We are 

thrilled to have Josh be a member of 

the committee, and thank Josh for 

his service to our towns and schools.  

WENHAM
 Town Administrator Peter Lombardi provided preliminary information about Wenham’s FY18 Budget.  The current 
draft budget was developed using 2% COLA and delivering level services.  The forecast assumes moderate increase in new 
growth, 2.3% increase in local receipts, level state aid, return to usual allowance for abatements, and continued use of $750K 
in Free Cash.  The result is an unbalanced budget by $552k over the levy limit. The information shared included a revenue 
projection, an outline of the FY Budget Drivers/Major Expense Increases, and graphs showing school enrollment trends 
(provided in meeting handouts).   The fiscal impact of the school enrollment shift has added a Net increase of approximately 
$880K in added costs from enrollment shift alone over the past 3 years.   While operating expenses for the town and schools 
have increased between 2-3% each year, the dramatic enrollment shift has been the major cost driver behind Wenham’s 
education assessment increases.   The budget implications for FY18 were:  
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Joint Meeting of the School 
Committee and the Hamilton and 
Wenham Finance Committees

The Hamilton Wenham Regional School Committee and the Finance & Advisory Committees from Hamilton and Wenham met on 
November 17th for the first of several FY18 budget planning meetings.  The purpose of the meeting was “to have a collaborative 
dialogue to continue an ongoing conversation about how we collectively manage our twin goals – a great school system, at an 
affordable price.”  This televised session can be viewed on HWCAM, and the handouts are available on the school web site here.    
A summary of the hour long meeting follows.

 (story continued on page 2) 

http://www.hwschools.net/uploaded/District/Documents_PDF's/16-17/School_Committee/Handouts/SC_Packet_11.17.16_(2).pdf
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DISTRICT INFO

SCHOOL COMMITTEE

      • With no remaining levy capacity, 
one time funds are now being used to 
build the operating budget (not reduce 
the tax rate as has been done in the past)
          •The school enrollment shift continues 
to account for large proportion of the 
annual operating increases, making the 
possibility of balancing the FY18 budget 
very unlikely without impacting services 
and staffing levels. 
   • Other Town expenses and HWRSD 
net operating increases must be kept 
significantly below 2.5% for a balanced 
budget to be realistically attainable.
Wenham will continue its budget building 
process and plans to engage later in 
the process with HWRSD and Hamilton 
leadership to review status of potential 
operating override and discuss policy 
options.

HAMILTON
 On behalf of the Town of 
Hamilton, Chair David Wanger provided 
an overview from the Hamilton Finance & 
Advisory Committee.   In his presentation 
he provided the following background 
information:

    • Demographics:  a growing senior 
population (approximately 25% of total), 
and a declining school enrollment (>10% 
over last 10 years)
     • Taxes:  pressure from residents to 
continue to lower the tax rate, town 
survey indicates property tax as most 
significant concern
   •Spending:  except for schools, Hamilton 
spends less in all departments when 
compared to neighboring towns, 
continue to look for economies from 
shared services in order to lower costs 
and increase efficiencies, town will have 
to fund significant incremental expenses 
(affordable housing, OPEB, trash) and 
capital projects.

 In conclusion, Mr. Wanger 
reported that the FY18 budget process 
is just beginning for Hamilton.  They are 
exploring level services and level funding 
alternatives in all departments with a 
goal of achieving level services with as 

close to level funding as possible.  They 
are looking to budget to more accurately 
reflect income and expenses. 

HWRSD
 Dr. Harvey and Mr. Sands 
presented the preliminary drivers to 
the FY18 Budget for the Hamilton 
Wenham Regional School District 
and noted that they will present a 
budget recommendation to the School 
Committee on December 15th.  Areas 
where most significant increases are 
anticipated include:

  •All Staff COLAS, Teacher STEPS and 
Teacher Degree Changes
 •Essex Retirement Pension Fund 
Appropriation
     •Out of District Tuitions 

     • Out of District Transportation
     • Healthcare premiums
     • OPEB Trust Fund

 The Enrollment Shift was noted 
as a significant challenge to the Town of 
Wenham and to overall school funding.  
The 1.2% shift outlined in the following 
chart is roughly the equivalent of 
$315,000.

 The current apportionment 
formula used by the district is specified 
in the Regional Agreement; the ongoing 
discussions between the schools and 
towns about modifying this formula to 
smooth the enrollment shift have not 
made progress to date.   

The FYI8 Budget Calendar can be found 
in the meeting handouts.  Upcoming key 
dates are as follows:
December 15, 2016 
FY18 Budget Recommendation to the 
School Committee
January 5, 2017        
School Committee Adopts tentative FY18 
Budget
January 26, 2017      
FY18 Budget Planning Meeting #2 with 
the Town Finance Committees

IN THIS  
ISSUE

JOINT MEETING WITH FINCOM

WELCOME JOSH LIEBOW

SCHOOL IMPROVEMENT PLANS 

SUPERINTENDENT GOALS 

GIFTS TO THE DISTRICT

ASSESSMENT

SC ON THE WEB

ENROLLMENT DATA

SCHOOL COMMITTEE CALENDAR

1
2
3
4
5
6  
7
8
9 

COMMUNICATIONS COMMITTEE

TOTAL HAMILTON WENHAM
10/1/2016 1,724 1,114 610
10/1/2015 1,754 1,147 607
10/1/2014 1,765 1,168 597
3 Year AVG: 65.40% 34.60%
PR YR 3 Year AVG: 66.60% 33.40%
Change: -1.20% +1.20%

(Joint committee continued) 
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On behalf of the Hamilton-Wenham Regional School District, the school committee was pleased to accept the following 
gifts in the month of November: 

 • $750 from the Hamilton-Wenham Cultural Council to help fund the fall musical production at the high school
 • $1,303.70 from the Friends of Buker to help defray the cost of fall field trips 
 • $6,532 from the Friends of Winthrop to support a community garden and to update the River Run outdoor 
    learning area
 • $850 to the Winthrop School from The Patio Co. to update River Run 

School Improvement Plans 
     Each public school in Massachusetts 
is required to submit a yearly School 
Improvement Plan since the passage 
of the Education Reform Act of 1993.   
Each report is created in collaboration 
with teachers, school councils and 
building principals to plan for staff 
development, curricular needs and 
community involvement in the schools.   
On November 2, school principals 
present the School Improvement Plans 
to the School Committee.  

     During the 2015-16 school year, 
the District schools developed a list 
of transfer goals to define the skills all 
graduates will be able to demonstrate.  
The school improvement plans for 
all District schools for the 2016-17 
school year plan to coordinate the 
Wednesday professional development 
time.  The teachers will work in teams 
to create curriculum that incorporates 
the transfer goals and aligns to many 
of the new educational standards 
in Language Arts, Mathematics, 
and Science.   At the middle school 
level, they will also look to expand 
opportunities to use technology and 
engineering skills.
The Buker, Cutler, and Winthrop’ 

goals focus on students meeting or 
exceeding grade-level expectations 
in Language Arts and Mathematics.   
Through ongoing progress monitoring 
and data analysis students learning 
needs will be assessed and plans 
developed to build and extend 
students skills.  Teachers will focus on 
improving their skills in instructions 
using writer’s workshops and the 
Fundations phonics program.  

     The Miles River Middle School 
(MRMS) and Hamilton Wenham 
Regional High School (HWRHS) 
goals look to improve and expand 
opportunities to increase social and 
emotional learning.   At the MRMS, an 
improved advisory class curriculum 
will be developed to focus on the 
school motto of Respect, Empathy, 
Accountability, Community, Honesty 
(REACH.)    Additionally, expanded 
opportunities for extracurricular 
activities and clubs for students will be 
explored.  At the HWRHS, the guidance 
department will develop proactive 
plans to teach students skills to 
manage and cope with life stresses in 
a healthy way.  As part of this process, 
the HWRHS plans to conduct a risk-

assessment survey to identify the areas 
of most concern.  

     Over the summer, the HWRHS 
developed a 3-day workshop 
to introduce freshmen to the 
expectations of high school and to 
provide them with strategies to be 
successful in their 4-year careers at 
the school.  Senior mentors and 9th 
grade teachers worked with the new 
freshmen class to start the year strong.  

     Additionally, the MRMS and HWRHS 
will work on developing a plan to 
redesign the shared library and media 
center.   A small part of the library has 
been reorganized to be a collaborative 
project workspace where middle 
school students can create projects.  

     More details on the School 
Improvement Plans are available on 
the school district’s website. Click 
here to be directed to the documents.   
Additionally, the principals’ 
presentations can be viewed on 
HWCam.org.  

At its Nov. 2, 2016 meeting, the school committee heard Superintendent Harvey present his goals for the school year. 
They include: 

 • Student learning goal: Explore, communicate and implement the shifts in curriculum, instruction and 
assessment necessary to meet the District’s mission in preparing our students to be “future-ready.” 
 • District improvement goal: Develop plans to ensure the facilities of the HWRSD support the district’s Mission 
and Strategic Blueprint. 
 • Professional practice goal: Continue to develop the skills of the District Leadership and Dr. Harvey’s own 
personal leadership skill set to move the District toward its goal of developing an integrated system of curriculum, 
instruction and assessment. 

For a full description of Dr. Harvey’s plan, including Key Actions and Indicators of Success for each goal, please refer to his 
presentation included in the School Committee packet of Nov. 2, available online by navigating here. 

Superintendent Goals 

Gifts to the District

http://www.hwschools.net/page.cfm?p=2336
http://www.hwschools.net/uploaded/District/Documents_PDF%27s/District_Reports/HW_Schools_SIPs_2016-17.pdf
http://www.hwschools.net/uploaded/District/Documents_PDF's/16-17/School_Committee/Handouts/SC_Packet_11.2.16.pdf
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In addition to being broadcast live 

on Verizon channel 35 and Comcast 

channel 99, did you know all meet-

ings of the School Committee are 

available for later viewing via the 

Web? 

Here’s how to find and watch a 

meeting from your computer, tablet 

or phone: 

Go to http://www.hwcam.org/

Click on the tab at the top of the 

page that says “Edu. Access”

Look first under “Recent Program-

ming” -- the meeting you’re looking 

for might be there. If so, click to 

begin watching. Note that you can 

drag the play bar at the bottom of 

the screen to skip forward in the 

meeting. 

If the meeting you want is not listed 

under “Recent Programming,” click 

the blue bar at the bottom of the 

Schedule list that says “See the 

entire Schedule,” and choose your 

meeting from the list.   

SC on 
the Web
Come Watch Us

Assessment 
 The Director of Curriculum, Margaret McElhinny provided a report about 
statewide state assessments, Partnership for Assessment of Readiness for College and 
Career (PARCC) and Massachusetts Comprehensive Assessment System (MCAS).   The 
MCAS is administered in 10th grade for math, English language arts, and biology at 
the high school and for science in 5th and 8th grade.  The PARCC assesses English 
language arts and math in grades 3 through 8.  The 2015-16 school year was the first 
and last time the district will administer the PARCC as the state is developing a new 
assessment called MCAS 2.0.  

 Ms. McElhinney reported that 98% of 10th Graders scored proficient or higher 
in ELA with 70% in the advanced category as compared to 47% statewide.  In Math, 
10th graders 95% scored proficient or higher with 73% in the advanced category as 
compared to 54% statewide.  The District had no failures in ELA and Math and only 1% 
in Biology.   

 The scores on the MCAS for science for 5th and 8th while lower than the high 
school percentages were above the statewide average.  Historically, the MCAS science 
scores in these grades are lower as they cover 3 years of science content.  The District 
will be focusing on their science curriculum over the next two years as part of a state-
wide change in science standards. 

 The PARCC has 5 performance levels as compared to 4 levels for the MCAS.  
There are no statewide comparative data for the 2016 test.  However, if the District 
were compared to the 2015 statewide PARCC scores, we would be about 15% higher 
overall, roughly similar to our prior performance on MCAS.   We have very low rates of 
students in lowest categories, level 1 and level 2.  

 Although there are differences in scores across the elementary schools, these 
differences may not be significant.  The number of students in each school creates a 
small sample size where one or two scores has a sizable effect in the percentages.  

MCAS Scores Percent of students 
scoring proficient 
or higher
HWRHS Statewide

English 
Language Arts

98% 91%

Math 95% 78%

MCAS Scores Percent of students scoring 
proficient or higher
HWRSD Statewide

High School Biology 82% 73%
8th Grade Science 49% 41%
5th Grade Science Buker         69% 47%
  Cutler        55% 47%

Wintrop    69% 47%
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December 15, 2016  FY18 Budget Recommendation to the School Committee

January 5, 2017         School Committee Adopts tentative FY18 Budget

January 19    Public Hearing on the School Budget

January 26        FY18 Budget Planning Meeting with towns’ Finance Committees

February 9    School Committee vote on final FY18 budget

April 1    Town Meetings for residents to vote on budget

Upcoming Meetings of Interest

The official enrollment for the School District as of October 1, 2016 is 1815 students, of which 1724 live in Hamilton or Wen-
ham.  As compared to the previous year, the enrollment decreased by 45 students representing 2.4% decrease in total enroll-
ment.  Part of the decrease in total enrollment is due a decline in students accepted through the School Choice Program at the 
High School.  The enrollment decline for students living in Hamilton and Wenham was 1.71%.  

The number of students from Wenham is 610 students, an increase of 3 students.    The number of students from Hamilton is 
1,114, a decrease of 33 students.  The 3-year rolling average of enrollment used to calculate the School District assessment to 
each town for the  fiscal year (2018) will be 34.60% to Wenham and 65.40% to Hamilton.  This split represents a 1.2% increase 
to Wenham and an equal decrease to Hamilton.  

2015-2016 2016-2017
Pre-K 31 32
Buker 249 256
Cutler 257 254
Winthrop 309 294
Miles River 407 407
HWRHS 608 (84 choice students) 574 (65 choice students)

Enrollment Data 

Based on the assessment results the Hamilton Wenham 
School District maintained a level 2 ranking.  All schools 
maintained their level ranking except the Miles River Middle 
School which moved from a level 1 to a level 2.  This change 
was surprising to the district because the first testing year 
was supposed to be a “hold harmless” year.  The change in 
level was due a participation rate of less than 95% of 
students taking the test and not performance levels.  

English Language 
Arts Levels 4& 5

Math
Levels 4&5

Grade 8 80% 65%
Grade 7 85% 61%
Grade 6 77% 59%
Grade 5

Buker 92% 85%
Cutler 82% 80% 
Winthrop 82% 74%

Grade 4
Buker 61% 59%
Cutler 75% 59%
Winthrop 84% 73%

Grade 3
Buker 79% 81%
Cutler 80% 84%
Winthrop 93% 85%
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Please know that not all items on a School Committee meeting agenda are open for public comment. To share your views or 
ask a question about a given agenda item, please be prepared to address the committee during the Citizen’s Comments
portion of every meeting, which occurs exactly 10 minutes after the meeting is called to order.
 
For any other questions about meeting topics, please email the School Committee Communications Work Group at 

SC_COMMUNICATIONS@HWSCHOOLS.NET. 

School Committee Calendar of Meetings for 
2016-2017  

October 6, 2016: 
Presentation of Superintendent’s Goals for 2016-2017 
* Presentation of SEPAC Goals for 2016-1017 * Select 
delegate and alternate for MASC conference * Review of 
2017-2018 Academic Calendar * Policy review.
 
October 20, 2016: 
Student government presentation * Presentation from 
Powers and Sullivan on FY2016 audit * YTD financial report 
* Vote on MASC resolutions * Subcommittee reports
 
November 3, 2016: 
SC budget goals discussion * Public hearing regarding 
school choice * Oct. 1 enrollment report
 
November TBD, 2016: 
Joint meeting with Hamilton and Wenham Finance 
Committees
 
November 17, 2016: 
District assessment results presentation * Subcommittee 
reports * SC vote on school choice for FY2018 * Vote on 
academic calendar for 2017-2018
 
December 1, 2016:
Policy review
 
December 15, 2016:
 Presentation of Superintendent’s recommended FY18 
budget * FY18 budget review * Adopt tentative FY18 
budget * Warrant for SC elections * Committee reports
 
January 5, 2017: 
FY18 budget review * Policy review
 
January 19, 2017: 
FY18 budget public hearing * FY18 budget review * 
Committee reports  
 
January TBD, 2017: 
Joint meeting with Hamilton and Wenham Finance 
Committees

 
February 2, 2017:
Student government presentation * Policy review * FY18 
budget review * Adopt FY18 budget
 
February 16, 2017:
Committee reports * Report on District, SC and 
Superintendent goal progress for 2016-2017 * Midyear 
Financial Progress report
 
March 2, 2017:
Policy review * Midyear update from Student Services
 
March 16, 2017:
Committee reports * Update from Curriculum, Assessment 
and Instruction
 
April 1, 2017 (tentative):
Annual town meetings
 
April 6, 2017:
Annual town elections
 
April 6, 2017: 
Student government presentation * Policy review *
 
May 4, 2017:
SC reorganization and election of officers following towns 
election of April 6 * Review of SC subcommittees * Vote to 
set last day of school
 
May 18, 2017:
Set subcommittees
 
June 8, 2017:
Recognition of retirees * Develop SC goals for 2017 – 2018 
* Policy review
 
June 22, 2017:
Committee reports * SEPAC annual report * End-of-
year financial forecast * Report on District, SC and 
Superintendent goal progress for 2016 – 2017

Below is a general outline of topics to be discussed by the School Committee. This list is tentative and subject to change as 

new matters of business develop during the school year that need to be present

All official School Committee agendas must legally be posted 48 hours before meeting time. To find out exactly what’s on 

the agenda for a given meeting, log on to the District Website any time after that point, navigate to the School District’s 

Calendar page , and click the appropriate date and meeting to download that agenda.

http://www.hwschools.net/page.cfm?p=2179

