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Change 
in Policy 
Regarding 
Head Lice
At its Oct. 20th meeting, the School 

Committee voted to allow nurses to 

use their discression when dealing 

with lice. That means each school 

building’s nurse is now in charge 

of deciding when students with 

head lice are allowed to return to 

the classroom and if other families 

will be notified in the event of an 

outbreak. Nurses recommended a 

plan that moves from no nits to no 

live lice. Questions regarding head 

lice should now be directed to the 

nurse at your student’s school. 

 The Committee developed four goals for the 2016/2017 school year. 

 1) Advocate for a budget that calls for Educational Excellence while being 
      mindful of the fiscal constraints of the communities. 

 2) The Planning Working Group will develop an implementation and 
     financing strategy for the Capital Plan, including the Master Plan, 
    Operational Items and Turf Field Plan with the involvement of major 
    stakeholders to be presented to  the entire School Committee. 

 3) Develop an updated version of the Regional Agreement that addresses
     apportionment and other minor items to present to approval at Town 
     Meeting for spring of 2017. 

 4) Develop a documented and approved process for regular review and 
      update of the District Policy Manual.  
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Vote Location 
Change

The Town of Hamilton will be 

voting at the HW Rec Center 

instead of the Winthrop School 

on November 8.  The School 

Committee extends its thanks to 

the Hamilton Board of Selectmen 

for voting this change to allow the 

schools to remain open during this 

busy time of year.

School Committee to 
Focus on Four Main 
Goals
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SCHOOL COMMITTEE

The School Committee is in the midst 

of changing its policy regarding head 

injuries and concussions to align more 

closely with state law. The changes are 

not significantly different from current 

recommended procedures. For more 

information, please download the SC 

Packet for Oct. 20, 2016, which can be 

found here, and reference Exhibit E. 

The Committee is scheduled to vote 

on these changes during its Nov. 17 

meeting. 

To ask questions or share a 

viewpoint, please contact the Policy 

Working Group here or email SC_

Communications@hwschools.net. 

Powers & Sullivan, LLC, the District’s 
independent auditors, presented the 
results of the 2016 Audit at the School 
Committee’s October 20th meeting.  
They issued an Unmodified Audit 
Opinion on the District’s financial 
statements, which is the best opinion 
possible, and therefore proposed no 
material audit adjustments.
 
Actual expenditures were $346,000 
less than budgeted. Subject to the 
Department of Revenue’s review and 
approval, Excess & Deficiency (E&D) 
was submitted to the DOR on 10/4/16 
for certification and is estimated to 
total $1.5m. Once certified, excess over 
the School Committee’s policy will 
be credited toward the town’s future 
payments.
 
The Management Letter issued by 
Powers & Sullivan commented on 

enhancements to internal controls 
and operating procedures and are not 
considered to be Material Weaknesses 
or Deficiencies.
 
Powers & Sullivan was also engaged to 
perform an Audit on the Student Activity 
Accounts focused on the High School 
accounts. Overall, they found there to 
be a strong system of internal controls 
in place. Bank accounts were properly 
reconciled and timely reconciliations 
were completed. There were several 
recommendations to strengthen 
controls and implement procedures. 
 
The Audit Report, including the slides 
for the presentation to the School 
Committee can be found at www.
hwschools.net under the School 
Committee tab. See the handouts from 
the October 20, 2016 meeting.
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http://www.hwschools.net/page.cfm?p=2337
http://www.hwschools.net/page.cfm?p=2324
http://SC_Communications@hwschools.net.
http://SC_Communications@hwschools.net.
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School Calendar
 There are two major changes to the 
regular calendar traditions this year.  
However, the pre-Labor Day start is 
a planned to continue.  The School 
Committee will be considering for a 
vote these same changes and start 
dates for the next two school years at 
their meeting on November 17.   Your 
feedback is welcomed either through 
email to SC_Communications@
hwschools.net or attendance at our 
meetings.

Graduation moves to Saturday.  
The long standing tradition of a 
Sunday graduation has changed to 
Saturday morning.  The class of 2017 
is scheduled to graduate on Saturday, 
June 3.  If the School Committee votes 
the currently recommended calendars 
the class of 2018 will graduate on 
Saturday, June 2 and the class of 2019 
will graduate on Saturday, June 1.  

Early-release times changed.  
Early release days occur on the day 
before Thanksgiving Break (11/23), the 
day before Winter Break (12/23) and 
the last day of school.  High school and 
middle school students will be released 
at 11:15 while elementary school 
students will be released at 12:05.

At its regularly scheduled 
meetings for the month of 
November -- on Wed. Nov. 2 
and Thurs. Nov. 17 -- the School 
Committee is expected to view 
a budget presentation and 
school improvement plans.  The 

Committee will discuss school 
choice, district enrollment, and the 
results of the district’s first PARC 
examinations. 

For a finalized agenda for each 
meeting, please consult the 

District Calendar http://www.
hwschools.net/page.cfm?p=2179, 
which is updated at least 48 
hours before the meeting is 
scheduled to begin, or email SC_
Communications@hwschools.net 
with any questions. 

Upcoming Meetings of Interest

Turf Field Update
The School Committee received an update on the Turf Field project at its October 6th meeting.  A summary of key dates was 
presented.

 
Hamilton and Wenham Town Meetings approved the use of $67,204 in CPC 
Funds to finance a preliminary Design and Engineering Study of the HWRHS 
Athletic Fields

A contract with Gale Associates Inc. was finalized

The initial project kick-off meeting was held. 
Scope of project:  Evaluation, Assessment & Survey, Schematic Design, 
Design Development and Permitting Assistance
Timeline:  Estimated start of August 1, 2016 and Estimate completion of 
January 31, 2017

Gale Associates commenced work

Second project meeting. Schematic Design and Athletics 
Programming Guide

Next Meeting

April 2, 2016

June 24, 2016

July 25, 2016

August 1, 2016

September 22, 2016

TBD

The work on the Turf Field project is ongoing and updates will be presented to the School Committee when available. One of 

the Committee’s stated goals for 2017-2017 is to “Develop and implementation and financing strategy for the District’s Capital 

Plan, including the Master Plan, Operational Items and Turf Field Plan with the involvement of major stakeholders.”

 

The Gale Proposal, including the slides presented to the School Committee can be found at www.hwschools.net under the 

School Committee tab. See the handouts from the October 6, 2016 meeting.

 

Parents and students take note. 

http://SC_Communications@hwschools.net
http://SC_Communications@hwschools.net
http://www.hwschools.net/page.cfm?p=2179
http://www.hwschools.net/page.cfm?p=2179
http://SC_Communications@hwschools.net 
http://SC_Communications@hwschools.net 
http://www.hwschools.net
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Please know that not all items on a School Committee meeting agenda are open for public comment. To share your views or 
ask a question about a given agenda item, please be prepared to address the committee during the Citizen’s Comments
portion of every meeting, which occurs exactly 10 minutes after the meeting is called to order.
 
For any other questions about meeting topics, please email the School Committee Communications Work Group at 

SC_COMMUNICATIONS@HWSCHOOLS.NET. 

School Committee Calendar of Meetings for 
2016-2017  

October 6, 2016: 
Presentation of Superintendent’s Goals for 2016-2017 
* Presentation of SEPAC Goals for 2016-1017 * Select 
delegate and alternate for MASC conference * Review of 
2017-2018 Academic Calendar * Policy review.
 
October 20, 2016: 
Student government presentation * Presentation from 
Powers and Sullivan on FY2016 audit * YTD financial report 
* Vote on MASC resolutions * Subcommittee reports
 
November 3, 2016: 
SC budget goals discussion * Public hearing regarding 
school choice * Oct. 1 enrollment report
 
November TBD, 2016: 
Joint meeting with Hamilton and Wenham Finance 
Committees
 
November 17, 2016: 
District assessment results presentation * Subcommittee 
reports * SC vote on school choice for FY2018 * Vote on 
academic calendar for 2017-2018
 
December 1, 2016:
Policy review
 
December 15, 2016:
 Presentation of Superintendent’s recommended FY18 
budget * FY18 budget review * Adopt tentative FY18 
budget * Warrant for SC elections * Committee reports
 
January 5, 2017: 
FY18 budget review * Policy review
 
January 19, 2017: 
FY18 budget public hearing * FY18 budget review * 
Committee reports  
 
January TBD, 2017: 
Joint meeting with Hamilton and Wenham Finance 
Committees

 
February 2, 2017:
Student government presentation * Policy review * FY18 
budget review * Adopt FY18 budget
 
February 16, 2017:
Committee reports * Report on District, SC and 
Superintendent goal progress for 2016-2017 * Midyear 
Financial Progress report
 
March 2, 2017:
Policy review * Midyear update from Student Services
 
March 16, 2017:
Committee reports * Update from Curriculum, Assessment 
and Instruction
 
April 1, 2017 (tentative):
Annual town meetings
 
April 6, 2017:
Annual town elections
 
April 6, 2017: 
Student government presentation * Policy review *
 
May 4, 2017:
SC reorganization and election of officers following towns 
election of April 6 * Review of SC subcommittees * Vote to 
set last day of school
 
May 18, 2017:
Set subcommittees
 
June 8, 2017:
Recognition of retirees * Develop SC goals for 2017 – 2018 
* Policy review
 
June 22, 2017:
Committee reports * SEPAC annual report * End-of-
year financial forecast * Report on District, SC and 
Superintendent goal progress for 2016 – 2017

Below is a general outline of topics to be discussed by the School Committee. This list is tentative and subject to change as 

new matters of business develop during the school year that need to be present

All official School Committee agendas must legally be posted 48 hours before meeting time. To find out exactly what’s on 

the agenda for a given meeting, log on to the District Website any time after that point, navigate to the School District’s 

Calendar page , and click the appropriate date and meeting to download that agenda.

http://www.hwschools.net/page.cfm?p=2179

