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SC Spotlight 
Topics of the Hamilton Wenham Regional School Committee  

February 2016 

Final 2016-2017 Budget Approved  
At its Feb. 11 meeting, the School Committee concluded its budget discussion and 
formally voted to adopt a budget for Fiscal-Year 2016-2017. At this point, the budget 
cannot be adjusted higher; but it can be lowered. 

As a reminder, the final school budget is approved directly by voters at Hamilton and 
Wenham town meetings on April 2, 2016.  

Four Open Seats on the School Committee 
The seven-member district School Committee has four seats up for election on March 1, 
2016. Three of the open seats are for three-year terms; one additional opening is for a 
one-year-only term. Please consider a term of service to our school district.  

Nomination papers are available now from the Superintendent’s Office* at 5 School 
Street in Wenham. Papers with the signatures of 40 registered voters of Hamilton or 
Wenham are due back on or before 4 p.m. on Monday, February 22.  

The town and state election is April 7, 2016.  

* Note that candidates must bring the nomination papers to their town clerk to certify 
residency before they begin collecting signatures.     

2016-2017 School Year Calendar Approved  
At its Jan. 7, 2016 meeting, the school committee voted to approve the proposed calendar 
for school year 2016-2017. As discussed in previous meetings, the District is returning to 
its practice of starting school before Labor Day.  

The first day of school for all students will be Aug. 31, 2016, with 6th and 9th graders 
reporting one day earlier for orientation. Approved the budget and key dates going 
forward. These were discussed on Jan. 7.  
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FY17 Budget Recommendation and Assumptions 
Superintendent Mike Harvey presented his Fiscal Year 17 Budget Recommendation at the 
January 7th meeting of the HWRSC.  He and the HWRSD Leadership team 
recommended a Level Service Budget for FY17; this is a continuation of the current 
programs and staffing of the District.  For FY17, Level Service translates into a spending 
increase in our Gross Operating Expenses of $823,421 or 2.81% over the FY16 Budget.    

The Key Assumptions for the FY17 Level Service Budget are: 

Salary Costs 

• Incorporates a 2.5% COLA increase for all personnel. 

• Incorporates all other contractual obligations related to changes in compensation 
(e.g. STEP, Degree changes, and Pay Differentials). 

• No new positions. 

• Reduction in FTE’s of ~4.0 versus FY16 Budget. 

• Level funding of all Grants as compared to FY16, including SPED, Title I & II. 

Operating Costs 

• No new Services. 

• No new Programs. 

• Level funded the majority of operating account categories. 

• Exceptions to level funding include: 

o Transportation costs, including SPED. 

o Out-of-District Tuition Costs. 

o Essex Retirement Pension Fund Appropriation. 

o Facilities Special Projects. 

As required, the HWRSC approved the Tentative FY17 Operating Budget at its January 
7, 2016 meeting. In the coming weeks the SC will receive detailed budget information in 
preparation for adopting a FY17 Budget on February 11, 2016. 

All budget documents, including the slides for the presentation to the School Committee 
can be found at www.hwschools.net under the School Committee tab. See handouts.  

http://www.hwschool
http://www.hwschool


FY17 Budget Drivers 
The proposed FY17 Level Service Gross Operating Expense Budget includes the 
following Budget Drivers: 

o All Staff COLAS 

o Teacher Steps 

o Teacher Degree Changes 

o Essex Retirement Pension Fund Appropriation 

o Out of District Tuition 

o Transportation (Regular and Special Education) 

o Facilities Special Projects  

5-Year Capital Improvement Plan 
At the January 7th meeting of the HWRSC the District Leadership presented the 5 Year 
Capital Improvement plan for the District.  This plan covers the five Fiscal Years 
beginning with FY17 and ending with FY21 and covers tangible assets (that cost at least 
$10,000 and have a useful life of at least 5 years) in the following areas:  Facilities & 
Grounds, Technology, Food Service, Athletics, and Master Plan.   

For FY17, it is assumed that the 8 capital items being recommended for FY17 will be 
funded through the District’s Operating Budget.  These items include:  hot water heater 
replacement at the MS/HS, Rekey school buildings (exterior and interior), auto-scrubbers 
(4) and floor burnishers (2) for the district, iPads for HS students on scholarship, install/
upgrade Wireless Access Points including wiring for the district, install Server Room 
Ductless mini-split AC system for the district, replacement of district classroom SMART 
Boards, Projectors, etc., and Architect and Design Fees for the Master Plan.   

For FY18 and beyond, funding sources have not been specifically identified and may 
include but are not limited to Capital Exclusions, Debt Exclusions, Overrides, Grants, 
MSBA, Donations as well as the District’s Operating Budget.  The items outlined for 
FY18 and beyond are subject to change over time.   

The 5 Year Capital Improvement Plan covering FY17-FY21 can be found at 
www.hwschools.net under the School Committee tab.  See the handouts from the January 
7, 2016 meeting. 

We welcome questions or comments, please contact us at: sc_communications@hwschools.net 
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http://www.hwschools.net

